Laura’s Grace Notes:

Lessons Learned from Laura Keranen*
1. Health Education is as much about learning from patients as teaching them. Health education cannot be practiced well without involving the “voice of the patient” before, during, and after planning a program. 
2. Surrender yourself to the competency of others. We are surrounded by wonderful friends, colleagues, and patients. Learn from each of them. Trust them.
3. Surprise others with unexpected pleasures. Unexpected bad things happen in everyone’s life. Help those around you experience some unexpected good things. Give gifts (from compliments and praise to concert tickets, meals, or scholarships) at unexpected, unanticipated times. 
4. Filing systems are overrated. A cluttered desk can be creative. The important stuff will float to the top. 
5. Last words matter. Summarizing a meeting or conversation is a gift. Pulling together disparate thoughts, reframing seemingly conflicting ideas, and finding common ground can help everyone move forward. The person who writes the meeting minutes is the most powerful!

6. Tears are not the same thing as a life-threatening hemorrhage. Tears are life-affirming and a testimony to deeply felt emotions. Tears will stop and often give way to hearty laughter. Just keep quiet, listen, breath, and keep Kleenex handy. 
7. Lightness of heart is more important than BMI*. You can be fit and fat. Move with grace, lightness. *BMI = Body Mass Index- a measurement of weight.
8. Invest in people more than programs. Good mentors gently ask hard questions, help people own their answers, and coach people to become more than they think possible. 
9. You can never go wrong by showing “Generosity of Spirit.” Conflict, animosity, and hostility often melt in the face of overwhelming generosity. Generosity is an essential nutrient.  
10. Grace. The most common word that people use to describe Laura is “grace.” It has many, many meanings including: 
· The exercise of love, kindness, mercy, favor; disposition to benefit or serve another; Inherent excellence; 

· Any endowment or characteristic fitted to confer pleasure or benefit. 

· Beauty, physical, intellectual, or moral; loveliness; commonly, easy elegance of manners; perfection of form. 

In addition, a “grace note” is an accidental note that by grace accents, adorns and embellishes a musical performance. Laura was a grace note to those around her. She did not command their performance, but her presence embellished and enriched their lives. How has Laura graced your life?
* These notes were made by David Sobel on the occasion of the February 14, 2010 Memorial Celebration of the Life of Laura Keranen. They were also delivered at the 61st  annual Society for Public Health Education meeting on November 6, 2010 in Denver at part of a panel on “Scaling New Heights in Health Education Leadership: Revisiting Our Past to Inform Our Future.” I had the opportunity to work with Laura for nearly a decade while she was the Director of Regional Health Education for Kaiser Permanente in Northern California. These notes reflect some of the lessons I learned from Laura. Clearly, there were more than 10 lessons… I invite others to add their own learnings from Laura.

