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Healthy Communities Program

CDC's Healthy Communities Program works with communities through state and national
partnerships to improve community leader's skills and commitments of establishing,
advancing, and maintaining effective population-based strategies that reduce the burden of
chronic disease and achieve health eguity. Through this program, communities are able to
implement policies that sustain environmental and systems changes that address the major
risk factors — tobacco, physical inactivity, and unhealthy eating. Currently, 306 communities
and 50 state health departments have been funded. Additional communities will be added
each year. Program Overview >>
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A Sustainability
Planning Guide for
Healthy Communities

This Guide provides
the science- and
practice-based
evidence to help
public and community
health professionals
develop a
sustainability plan
and learn key
sustainability
approaches like
policies,
partnerships,
organizational
strategies, and

To get started,
download A
Sustainability
Planning Guide for

Healthy
Communities
X [PDF-1.2M].

Community Health Assessment aNd Group Evaluation (CHANGE) Tool
and Action Guide

This action guide contains eight action steps to complete the CHANGE tool.
CHAMNGE is a data-collection tool that provides community leaders with a
snapshot of local policy, systems, and environmental change strategies
currently in place and helps to identify areas for improvement. With this
data, communities can map out a course for health improvement by creating

policy strategies to make positive and sustainable changes in their
communities.

To learn more about the CHANGE tool and its benefits, visit the CHANGE
page . The CHANGE Tool Action Guide, CHANGE Tool files, and supplemental materials can be
downloaded by visiting the CHANGE download page.

Top of Page @

Research to Practice: Building Our Understanding

The series of reports focus on health communication with various audiences and marketing
practices to guide communities with the implementation of policy, systems, and environmental
change strategies to support healthy lifestyles. Research is compiled from expert interviews,

marketing and communication science in books and articles, Internet, and CDC-licensed
consumer databases.

« Cultural Insights - Communication with Hispanic/Latinos T8 [FPDF-431

L
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+ Key Concepts of Evaluation - Applying Theory in the Evaluation of Communication
Campaigns 95 [PDF-236KE]

+ Key Concepts of Evaluation — What is it and how do you do it? 55 [PDF-307KE]

+ Social Marketing on a Dime — Using Social Media to Do More with Less %5 [POF-271KE]
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Sections of the Guide

=Section 1: Sustaining Coalition
Efforts

=Section 2: Sustainability Approaches
(Summaries)

=Section 3: Sustainability Approaches
(Modules)

=Section 4: Appendix
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ICON Usage

Boxes marked with this light-bulb icon present tips, ideas, and additional
information on implementing action steps and may also provide Web links
to helpful resources.

Boxes marked with this icon describe action steps in the Healthy City
Carrolton (HCC) Coalition example. They are intended to help your coalition
execute its own action steps. (Note: HCC is based on a composite of several
actual funded Healthy Communities.)

Boxes marked with this spotlight icon describe sustainability stories from
the field and can offer suggestions for overcoming sustainability challenges.
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STEP 1 — CREATE A SHARED UNDERSTANDING OF SUSTAINABILITY

Creating a shared understanding of what sustainability means to your coalition and other key
community stakeholders will make planning for sustainability easier (Friedman & Wicklund,
2006). Think about it as part of your core efforts, if you haven't already. Successful long-term
planning also depends on having a clear picture of a long-term mission and vision that includes
aspects of your coalition’s structure or policy strategies that should be maintained or improved
[Lasker and Weiss, 2003). Consider expanding your definition around sustainability to include
the efforts of like-minded partners and organizations; it may be work that they are already
doing. However coalition members decide to proceed, consider the following suggestions:

s Determine what type of organization will best suit the needs of the coalition for the long
run (see Community Home section = Module 3). Organize your coalition structure and
communication strategies to help achieve your objectives.

* Be clear about what sustainability means in the context of coalition policy strategies and
activities.

# Apree (earlier rather than later) that planning for sustainability is valuable

* [nclude multiple community stakeholders in the sustainability-planning process.

=~ Healthy Carrolton City (HCC) is a coalition of community-based partnerships that serves
all of Carrolton City. HCC's goal was to create a healthier Carrolton by supporting and
developing policy strategies for sustaining change in systems and environments through a
network of volunteers and partnerships that promote healthy lifestyles. HCC policy strategies
and activities, which include increasing physical activity, improving nutrition, and eliminating
exposure to tobacco use, focus on four sectors — community, school, health care, and work
site. In 2004, HCC was funded through a 5-year cooperative agreement. In early 2007, HCC
members discussed the importance of sustaining their work and creating a future vision to
ensure continuation of their policy strategies and related activities. They began an initiative
with the primary the main goal of creating a sustainability plan over a 6-month period. The
plan would incorporate multiple partners’ perspectives and levels of commitment for shared
policy goals. The HCC Sustainability Planning Team was formed to oversee planning and
implementation of the sustainability plan.
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difficult decisions, such as de-prioritizing a policy strategy that someone in the planning group
values, reducing staffing levels, or working through a tough political situation. Using an outside
(and potentially more objective) facilitator may help reduce conflict and ensure that everyone

has the opportunity to participate.

For more information on facilitator training resources:
e ywww.extension.umn.edu/distribution/citizenship/DH7437. html
e www.coalitionswork.com/documents/chair or facilitator guide.pdf
e www.financeproject.org/special/engage/sti.cfm

Planning Team: Forming a separate planning team focused on sustainability allows the
coalitionto focus on policy strategies already underway for sustaining change in systems and
environments, as well as capacity-building efforts that the coalition is trying to continue (KU
Work Group, 2010). This team should be responsible for discussing relevant issues, making
decisions, and ultimately implementing the sustainability plan. While the size of this team is
whatever best suits your coalition, remember that demands forinternal communication and
staff supportincrease as the number of people involved in the planning process increases. To

14
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* (Coalition coordinators and project managers,
*  5taff and volunteers.

Individuals selected to serve on the sustainability planning group should be engaged and
committed with respect to coalition sustainability goals. They also should be comfortable with
the idea that sustainability planning will be a long-term process. Remember to maintain
ongoing communication with coalition members outside the sustainability planning team to
keep them informed and engaged, appropriate to their position and level of interest. This can
be key to developing long-term buy-in and support for your efforts.

Eh Pioneering Healthy Communities (PHC) Itasca County, Minnesota, Builds a Solid
Coalition Infrastructure to Promote Effectiveness

Our structure has enabled us to remain intact and engaged over many years. A 10-person
leadership team (led by co-chairs) meets guarterly to plan and provide direction for our efforts.
Each leader signs a commitment letter annually to ensure continued interest and participation.
Our sub-groups are each led by a co-chair and meet monthly, or as needed. Within these
groups, we create action-oriented task forces to work on specific strategies, then disband once
we complete them. Our community health coordinator is a valued member of our groups.

We feel that we engage the right people in our community but are always looking for
opportunities to strengthen the group. We recognize that our team members’ participation
fluctuates. We expect people to remain involved but respect their time and schedules. We don’t
meet just to meet; we also keep informed and up-to-date by phone, e-mail, and other means.
One member, a state senator, is out of town quite a bit yet remains active and informed when
he can’'t attend meetings. We don’t expect every member to be equally involved in every
project. To put it simply, we try to use our human resources wisely. We understand our team
members” interests, skills, and other commitments and expect them to participate in activities
where they have interest and can be most effective. We try to make their involvement fun; we

15
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MODULE 1

“Policy initiatives — concerted campaigns to advance specific policies — can affect a
community in at least two ways. First, enactment of the policy itself can address problems that
put communities at risk and help improve guality of life. Second, the act of organizing a
community to engage in the policy initiative can increase social networks and reduce isolation
and alienation, which can be as effective in reducing problems as the policy itself. Efforts that
engage community residents and give them a sense of their own power can make a real
difference in their ability to solve problems as well as strengthen individual members’ sense of
community. Community-based efforts to change policy not only address problems through the
policy changes they achieve, but also aid communities in addressing the factors that put them
at risk in the first place.”

--Makani Themba Nixon

Chawvez, ¥, Chehimi, 5, Cohen, L. Prevention is Primary. 5an Francisco, CA: John Wiley & Sons, Inc; 2007
Accessed in: http:/ /'www lchc.org/research/documents/VNPA_Addressingthelntersection_051810_pdf

POLICY, SYSTEMS, AND ENVIRONMENTAL (PSE) CHANGE STRATEGIES

To increase systemic community change with regard to public health, your coalition needs to
go beyond individual behavior change and employ multilevel policy, systems, and
environmental changa (PSE) strategies. By creating multilevel interactions, PSE strategies can
significantly impact a community's norms and values (Swinburn, 2008; Stunkard & Pennick,
1973). Individual approaches to behavior change are most successful when reinforcad,
rewarded, and supported by these social norms and networks in communities and
environments that support positive health decisions (Grean, Richard, & Potvin, 1996; Stokols,
1996). The Social-Ecological Model (below) shows how effective strategies for community
change occur across multiple levels — individual, interpersonal, organizational, community,

45
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SECTION 4: APPENDIX

The following resources are a compilation of activities and examplas from Healthy
Communities granteas, You can customize them to reflect your organization's needs when
developing your own tools and resources,

Activity A: Evaluation Questions

Thank you for taking the time to fill out these evaluation gquestions. We appreciate any comments that you have.
1. After today’s summit, I imderstandhave a better understanding of what the coalitions goals are for

sustainability.
1 2 3 4 5
Strongly Strongly
) Disagree Undecided Agres
disagres agree
Comments:
2. The facilitators stimulated interest in the disenssion and activities.
1 2 3 4 5
Strongly ) ) Stromgly
i Disagree Undecided Agree
disagree agree
Comments:
3. The objectives for teday’s meeting were met.
1 2 3 4 5
] ] ] Strongly
Strongly disagree Disagree Undecided Apree o
agree
Comments:

4. The discussion and activities led to a better understanding of how the coaliion will develop a framework for
a sustainability plan over the next § months.

1 2 3 4

(=]
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partnerships to improve community leader's skills and commitments of establishing,
advancing, and maintaining effective population-based strategies that reduce the burden of
chronic disease and achieve health eguity. Through this program, communities are able to
implement policies that sustain environmental and systems changes that address the major
risk factors — tobacco, physical inactivity, and unhealthy eating. Currently, 306 communities
and 50 state health departments have been funded. Additional communities will be added
each year. Program Overview >>
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Coalitions and Partnerships

“...a coalition can engage people, ideas, and resources
across sectors and settings to create a synergy of health
and prevention efforts based on PSE changes that will
have a lasting effect on people’s health (Lasker & Weiss,

2003).”

“The best have brought people together, expended
resources, focused on community concerns, and achieved

better results than any single group could achieve along
(Butterfoss & Kegler, 2009)”



Benefits
I

O Effective vehicle for exchanging knowledge & ideas
O Limit duplication

O Demonstrate & develop community support

O Maximize power through collective action

O Improve trust, communication, and collaboration among community
agencies and sectors

O Mobilize diverse talents, resources and strategies

O Change community norms and standards (promote PSE)



Organizing for Success

-4
0 Clarify the purpose and mission of the coalition or
collaboration:
O Shared notion of collaboration
o Commitment to shared goals, shared responsibility, mutual authority,
accountability, sharing resources, risks and rewards

0 Choose the simplest form necessary to achieve your goals:
O Limited time and resources—use them wisely
O Just enough structure to effectively realize mission and goals (evolution &
adaptation)
0 Involve the right people

O If focused on PSE need top leaders of relevant orgs & diverse perspectives

O Transformational leaders



Organizing for Success cont.
B

0 Put your commitment in writing:

O Consider commitment letter and /or MOU

O Continuously reflect current
vision /mission /values/goals/expectations /processes in writing

0 Implement internal communication strategies:

O Determine most effective ways to connect members and keep them up-to-date
O Meeting agendas, minutes, action plans will keep members abreast of progress

O Be innovative with web sites, list serves, social media tools

0 Pay attention to contextual factors

O Use context to make wise decisions, adapt, and be opportunistic



livewell

greenville

Vision:
Greenville County is a place where the healthy
choice is the easy choice for all.

Mission:

LiveWell is a local collaborative that exists to help
create and maintain a healthy community through
the promotion and support of policies, systems and
environments that make the healthy choice the easy
choice.



livewell

greenville

Piedmont Health Care Foundation as
convener

Local childhood obesity study (41%
overweight/obese)

Cross-sectoral commitment to a
Leadership Team (ACHIEVE grant)

Over 100 community partners
Involved in 8 work groups charged
with developing and implementing a
broad scale community action plan

LiveWell Greenville
Leadership Team

Michele Brinn
Greenville Chamber of Commerce
Debi Bush
Greenville County Schools Trustee
Pam Davis
City of Greenville
Lillie Hall
Greenville County Health
Department

Erica McClesky
Communities in Schools

Bob Mihalic
County of Greenville

Alicia Powers
Furman University

Yvonne Reeder
Nicholtown Neighborhood
Association

Katy Smith
Piedmont Health Care Foundation

Robin Stelling
Greenville Hospital System
University Medical Center

Mike Teachey
Greenville County Recreation
District

Tiffany Wedmore
Greenville County Planning
Commission

Maxim Williams
Bon Secours St. Francis Health
System

Eleanor Dunlap, staff




BI-LO Charities 4 Bon Secours St Francis Health System ¢ BOOST @ City of
Fountain Inn € City of Greenville € City of Greer 4 City of Mauldin € City
of Simpsonville € City of Travelers Rest € Clemson University € Clemson
University € Communities in Schools € County of Greenvile 4 DHEC
District 1 PTA € Earth Fare € Eastside Pediatrics 4 Eat Smart, Move More
SC @ Fox Carolina € Furman University 4 Greenlink 4 Greenville
Chamber of Commerce € Greenville County Child Care Network @
Greenville County First Steps € Greenville County Health Department 4
Greenville County Medical Society 49  Greenville County Planning
Commission 4 Greenville County Recreation District 4 Greenville County
Schools € Greenville Forward € Greenville Hospital System € Greenville
Tech Culinary Arts 4 Junior League of Greenville 4 Loaves and Fishes 4
New Horizon Family Health Services € Nicholtown Community Association
€ Piedmont Health Care Foundation € SC Business Coalition on Health 0
Stering Community Center 4 Sterling Neighborhood Association
United Way of Greenville County € Upstate Hunger Coalltlon 0 YFE
YMCA of Greenville 4 Zest Quest “

greenwlle



At School

At
Mealtime

livewell

greenville



Fundamentals for LiveWell Greenville

Leadership and Buy -In
Operational Model

Branding and Communications

Evaluation

liveel

greenville



Leadership and Buy -In

Cross-sector involvement doget t hg
rrght people on the

Commitment from upper levels
Community level participation

Clearly defined roles and expectations
Training - ACHIEVE

Trust and confidence
Livewel

greenville



Operational Model

Non-profit vs. coalition

Coalition host & MOA

Staffing @ mixed model

Governance 0 Articles of Collaboration

Funding Model @ In-kind, grants and
opool o

Communications \j\/éwe‘!

greenville



Branding and Communications

Positive branding 0 engaging and vibrant

Call to Action

Speaks to all sectors and the public

Coalition positioning

LiveWell is support n ot oumbr el |
Credit where credit is due 0 recognize

whoodos in the driLi%We“‘

greenville



enville

live

greenville

home
who we are

community action
personal health

look who's living well
how are you living well?
join the effort

livewell near you

contact us

Look Who's Living Well

& Translate ~

Vibrant Neighborhoods, Healthy Schools,
Beautiful Parks and Trails

LiveWell Greenville is a partnership of dozens of public and private organizations
committed to making Greenville County, South Carolina a healthier place to live, work,
and play. More than 70 key partners have crafited a Community Action Plan to create
policies, systems and environments in our community that make living well easier.

€ Internet | Protected Mode: On




Evaluation

Broad Action Plan with Logic Models
Policy & Environmental Changes
Behaviors 0 BRFSS, YRBSS

Primary indicator o Childhood Obesity

Livewel

greenville




0Go Sl ow to Go

* Piedmont Health Care Foundation convened a
group concerned about childhood obesity In
2007

* Greenville Obesity Study completed in 2008
 ACHIEVE grant awarded in 2008

 RWJF grant awarded in 2009

« Community -wide retreat in 2010

* LiveWell Greenville launch in 2011

livewell

www.livewellgreenville.org greenville



