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Part 3:  Coalition Building 



Introduction 

 Background 

 Purpose 

 Partners 

 



Research and Practice 

 Center for Civic Partnerships 

 DeKalb County, GA 

 Y-USA 

 Prevention Institute 

 

3 



 

4 



 

5 



 

6 



Sections of the Guide 

Section 1: Sustaining Coalition 

Efforts 

Section 2: Sustainability Approaches 

(Summaries) 

Section 3: Sustainability Approaches 

(Modules) 

Section 4: Appendix 
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Sustainability Approaches 
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“…a coalition can engage people, ideas, and resources 

across sectors and settings to create a synergy of health 

and prevention efforts based on PSE changes that  will 

have a lasting effect on people’s health (Lasker & Weiss, 

2003).” 

 

“The best have brought people together, expended 

resources, focused on community concerns, and achieved 

better results than any single group could achieve along 

(Butterfoss & Kegler, 2009)” 

 Coalitions and Partnerships 
 
 



 

 Effective vehicle for exchanging knowledge & ideas 

 Limit duplication 

 Demonstrate & develop community support 

 Maximize power through collective action 

 Improve trust, communication, and collaboration among community 

agencies and sectors 

 Mobilize diverse talents, resources and strategies 

 Change  community norms and standards (promote PSE) 

 

 

 

 

   Benefits 
 
 



 Clarify the purpose and mission of the coalition or 

collaboration: 

 Shared notion of collaboration 

 Commitment to shared goals, shared responsibility, mutual authority, 

accountability, sharing resources, risks and rewards 

 Choose the simplest form necessary to achieve your goals: 

 Limited time and resources—use them wisely 

 Just enough structure to effectively realize mission and goals (evolution & 

adaptation) 

 Involve the right people 

 If focused on PSE need top leaders of relevant orgs & diverse perspectives 

 Transformational leaders  

 

 

  Organizing for Success 
 
 



 Put your commitment in writing: 

 Consider commitment letter and/or MOU 

  Continuously reflect current 

vision/mission/values/goals/expectations/processes in writing  

 

 Implement internal communication strategies: 

 Determine most effective ways to connect members and keep them up-to-date 

 Meeting agendas, minutes, action plans will keep members abreast of progress 

 Be innovative with web sites, list serves, social media tools 

 

 Pay attention to contextual factors 

 Use context to make wise decisions, adapt, and be opportunistic 

 Organizing for Success cont. 
 
 



Vision:  
Greenville County is a place where the healthy 

choice is the easy choice for all. 

 

Mission:  
LiveWell is a local collaborative that  exists to help 

create and maintain a healthy community through 

the promotion and support of policies, systems and 

environments that make the healthy choice the easy 

choice.  

 



Piedmont Health Care Foundation as 

convener 
 

Local childhood obesity study (41% 

overweight/obese)  
 

Cross-sectoral commitment to a 

Leadership Team (ACHIEVE grant) 
 

Over 100 community partners 

involved in 8 work groups  charged 

with developing and implementing a 

broad scale community action plan  

 

 



BI-LO Charities   Bon Secours St. Francis Health System  BOOST  City  of 

Fountain Inn  City  of Greenville    City  of Greer   City  of Mauldin    City  

of Simpsonville   City  of Travelers  Rest  Clemson  University   Clemson  

University   Communities  in Schools  County  of Greenville    DHEC   

District  1 PTA   Earth Fare   Eastside Pediatrics    Eat Smart, Move More  

SC   Fox Carolina    Furman University   Greenlink   Greenville  

Chamber  of Commerce    Greenville  County  Child  Care Network    

Greenville  County  First Steps   Greenville  County  Health Department    

Greenville  County  Medical  Society   Greenville  County  Planning  

Commission    Greenville  County  Recreation  District    Greenville  County  

Schools   Greenville  Forward    Greenville  Hospital  System   Greenville  

Tech Culinary  Arts   Junior League of Greenville    Loaves and Fishes   

New Horizon  Family  Health Services   Nicholtown  Community  Association   

 Piedmont  Health Care Foundation   SC Business Coalition  on Health   

Sterling  Community  Center    Sterling  Neighborhood  Association    

United  Way of Greenville  County    Upstate Hunger  Coalition    WYFF   

YMCA of Greenville    Zest Quest  



At School  At  

Work  

Around  

Town  

Before 

and After 

School  

At the 

Doctor  

At 

Mealtime  

For Fun  



Leadership and Buy -In  

Branding and Communications  

Operational Model  

Evaluation  

Fundamentals for LiveWell  Greenville  



Leadership and Buy -In  

• Cross-sector involvement ð òget the 
right people on the busó 

• Commitment from upper levels  

• Community level participation  

• Clearly defined roles and expectations  

• Training - ACHIEVE 

• Trust and confidence  



• Non-profit vs. coalition  

• Coalition host & MOA  

• Staffing ð mixed model  

• Governance ð Articles of Collaboration  

• Funding Model ð In-kind, grants and 
òpooló 

• Communications  

 

Operational Model  



• Positive branding ð engaging and vibrant  

• Call to Action  

• Speaks to all sectors and the public  

• Coalition positioning  

• LiveWell  is support ð not òumbrellaó 

• Credit where credit is due ð recognize 

whoõs in the driverõs seat 

 

 

 

Branding and Communications  



 
 
 

 



• Broad Action Plan with Logic Models  

• Policy & Environmental Changes  

• Behaviors ð BRFSS, YRBSS 

• Primary indicator ð Childhood Obesity  

 

Evaluation  



òGo Slow to Go Fastó 

• Piedmont Health Care Foundation convened a 

group concerned about childhood obesity in 

2007 

• Greenville Obesity Study completed in 2008  

• ACHIEVE grant awarded in 2008  

• RWJF grant awarded in 2009 

• Community -wide retreat in 2010  

• LiveWell  Greenville launch in 2011  

 

www.livewellgreenville.org  


