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strategies, and
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Community Health Assessment aNd Group Evaluation (CHANGE) Tool
and Action Guide

This action guide contains eight action steps to complete the CHANGE tool.
CHAMNGE is a data-collection tool that provides community leaders with a
snapshot of local policy, systems, and environmental change strategies
currently in place and helps to identify areas for improvement. With this
data, communities can map out a course for health improvement by creating

policy strategies to make positive and sustainable changes in their
communities.

To learn more about the CHANGE tool and its benefits, visit the CHANGE
page . The CHANGE Tool Action Guide, CHANGE Tool files, and supplemental materials can be
downloaded by visiting the CHANGE download page.
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Research to Practice: Building Our Understanding

The series of reports focus on health communication with various audiences and marketing
practices to guide communities with the implementation of policy, systems, and environmental
change strategies to support healthy lifestyles. Research is compiled from expert interviews,

marketing and communication science in books and articles, Internet, and CDC-licensed
consumer databases.
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Boxes marked with this light-bulb icon present tips, ideas, and additional
information on implementing action steps and may also provide Web links
to helpful resources.

Boxes marked with this icon describe action steps in the Healthy City
Carrolton (HCC) Coalition example. They are intended to help your coalition
execute its own action steps. (Note: HCC is based on a composite of several
actual funded Healthy Communities.)

Boxes marked with this spotlight icon describe sustainability stories from
the field and can offer suggestions for overcoming sustainability challenges.
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STEP 1 — CREATE A SHARED UNDERSTANDING OF SUSTAINABILITY

Creating a shared understanding of what sustainability means to your coalition and other key
community stakeholders will make planning for sustainability easier (Friedman & Wicklund,
2006). Think about it as part of your core efforts, if you haven't already. Successful long-term
planning also depends on having a clear picture of a long-term mission and vision that includes
aspects of your coalition’s structure or policy strategies that should be maintained or improved
[Lasker and Weiss, 2003). Consider expanding your definition around sustainability to include
the efforts of like-minded partners and organizations; it may be work that they are already
doing. However coalition members decide to proceed, consider the following suggestions:

s Determine what type of organization will best suit the needs of the coalition for the long
run (see Community Home section = Module 3). Organize your coalition structure and
communication strategies to help achieve your objectives.

* Be clear about what sustainability means in the context of coalition policy strategies and
activities.

# Apree (earlier rather than later) that planning for sustainability is valuable

* [nclude multiple community stakeholders in the sustainability-planning process.

=~ Healthy Carrolton City (HCC) is a coalition of community-based partnerships that serves
all of Carrolton City. HCC's goal was to create a healthier Carrolton by supporting and
developing policy strategies for sustaining change in systems and environments through a
network of volunteers and partnerships that promote healthy lifestyles. HCC policy strategies
and activities, which include increasing physical activity, improving nutrition, and eliminating
exposure to tobacco use, focus on four sectors — community, school, health care, and work
site. In 2004, HCC was funded through a 5-year cooperative agreement. In early 2007, HCC
members discussed the importance of sustaining their work and creating a future vision to
ensure continuation of their policy strategies and related activities. They began an initiative
with the primary the main goal of creating a sustainability plan over a 6-month period. The
plan would incorporate multiple partners’ perspectives and levels of commitment for shared
policy goals. The HCC Sustainability Planning Team was formed to oversee planning and
implementation of the sustainability plan.
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difficult decisions, such as de-prioritizing a policy strategy that someone in the planning group
values, reducing staffing levels, or working through a tough political situation. Using an outside
(and potentially more objective) facilitator may help reduce conflict and ensure that everyone

has the opportunity to participate.

For more information on facilitator training resources:
e ywww.extension.umn.edu/distribution/citizenship/DH7437. html
e www.coalitionswork.com/documents/chair or facilitator guide.pdf
e www.financeproject.org/special/engage/sti.cfm

Planning Team: Forming a separate planning team focused on sustainability allows the
coalitionto focus on policy strategies already underway for sustaining change in systems and
environments, as well as capacity-building efforts that the coalition is trying to continue (KU
Work Group, 2010). This team should be responsible for discussing relevant issues, making
decisions, and ultimately implementing the sustainability plan. While the size of this team is
whatever best suits your coalition, remember that demands forinternal communication and
staff supportincrease as the number of people involved in the planning process increases. To

14
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* (Coalition coordinators and project managers,
*  5taff and volunteers.

Individuals selected to serve on the sustainability planning group should be engaged and
committed with respect to coalition sustainability goals. They also should be comfortable with
the idea that sustainability planning will be a long-term process. Remember to maintain
ongoing communication with coalition members outside the sustainability planning team to
keep them informed and engaged, appropriate to their position and level of interest. This can
be key to developing long-term buy-in and support for your efforts.

Eh Pioneering Healthy Communities (PHC) Itasca County, Minnesota, Builds a Solid
Coalition Infrastructure to Promote Effectiveness

Our structure has enabled us to remain intact and engaged over many years. A 10-person
leadership team (led by co-chairs) meets guarterly to plan and provide direction for our efforts.
Each leader signs a commitment letter annually to ensure continued interest and participation.
Our sub-groups are each led by a co-chair and meet monthly, or as needed. Within these
groups, we create action-oriented task forces to work on specific strategies, then disband once
we complete them. Our community health coordinator is a valued member of our groups.

We feel that we engage the right people in our community but are always looking for
opportunities to strengthen the group. We recognize that our team members’ participation
fluctuates. We expect people to remain involved but respect their time and schedules. We don’t
meet just to meet; we also keep informed and up-to-date by phone, e-mail, and other means.
One member, a state senator, is out of town quite a bit yet remains active and informed when
he can’'t attend meetings. We don’t expect every member to be equally involved in every
project. To put it simply, we try to use our human resources wisely. We understand our team
members” interests, skills, and other commitments and expect them to participate in activities
where they have interest and can be most effective. We try to make their involvement fun; we

15
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MODULE 1

“Policy initiatives — concerted campaigns to advance specific policies — can affect a
community in at least two ways. First, enactment of the policy itself can address problems that
put communities at risk and help improve guality of life. Second, the act of organizing a
community to engage in the policy initiative can increase social networks and reduce isolation
and alienation, which can be as effective in reducing problems as the policy itself. Efforts that
engage community residents and give them a sense of their own power can make a real
difference in their ability to solve problems as well as strengthen individual members’ sense of
community. Community-based efforts to change policy not only address problems through the
policy changes they achieve, but also aid communities in addressing the factors that put them
at risk in the first place.”

--Makani Themba Nixon

Chawvez, ¥, Chehimi, 5, Cohen, L. Prevention is Primary. 5an Francisco, CA: John Wiley & Sons, Inc; 2007
Accessed in: http:/ /'www lchc.org/research/documents/VNPA_Addressingthelntersection_051810_pdf

POLICY, SYSTEMS, AND ENVIRONMENTAL (PSE) CHANGE STRATEGIES

To increase systemic community change with regard to public health, your coalition needs to
go beyond individual behavior change and employ multilevel policy, systems, and
environmental changa (PSE) strategies. By creating multilevel interactions, PSE strategies can
significantly impact a community's norms and values (Swinburn, 2008; Stunkard & Pennick,
1973). Individual approaches to behavior change are most successful when reinforcad,
rewarded, and supported by these social norms and networks in communities and
environments that support positive health decisions (Grean, Richard, & Potvin, 1996; Stokols,
1996). The Social-Ecological Model (below) shows how effective strategies for community
change occur across multiple levels — individual, interpersonal, organizational, community,

45




= http: Sy, cde. pov/healthycommunities program/pdf/sustainability_guide. pdf - Windows Internet Explorer provided by ITSO

o cde.gow
N
File Edit GoTo Favorites  Help : X %Cnnvert - @Select

o7 Favorites | (&8 hitp: ) fwnew . cdc.govihealthycommunitiesprogram/pd . . 7 ge v Page -~ Safe

BAD ST MY | eeFT- L [d @

SECTION 4: APPENDIX

The following resources are a compilation of activities and examplas from Healthy
Communities granteas, You can customize them to reflect your organization's needs when
developing your own tools and resources,

Activity A: Evaluation Questions

Thank you for taking the time to fill out these evaluation gquestions. We appreciate any comments that you have.
1. After today’s summit, I imderstandhave a better understanding of what the coalitions goals are for

sustainability.
1 2 3 4 5
Strongly Strongly
) Disagree Undecided Agres
disagres agree
Comments:
2. The facilitators stimulated interest in the disenssion and activities.
1 2 3 4 5
Strongly ) ) Stromgly
i Disagree Undecided Agree
disagree agree
Comments:
3. The objectives for teday’s meeting were met.
1 2 3 4 5
] ] ] Strongly
Strongly disagree Disagree Undecided Apree o
agree
Comments:

4. The discussion and activities led to a better understanding of how the coaliion will develop a framework for
a sustainability plan over the next § months.

1 2 3 4

(=]
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Sustainablility Guide

Communications Strategies

Policy Messages Through Media
Internal Communication
CommunityWide Communication

All begin with clear and compelling messages!
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Importance of Message

A message provides the big picture and answers:
AWhy should anyone care?
AWhy is this urgent?
AWhat should | do?

It must be clear, compelling, accurate  dand
short!
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Tips for Developing a Memorable

Message

A Avoid jargonfi use examples
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Avoid Jargom Use Examples

Alnstead of oOwe support inte
down barriers to healthy I
make healthy choilces easier

Alnstead of oOcommunitydé say
oneighborhoodsd or owhere w

Al nstead of oO0increasing phys
Il n school so or osafer parks
bi ki ngo
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Avoid Jargono Use These Words

pathway

. ife improvin
children Starr?eighborr)hoodg

healiéh quality o

etteractive
local

SSSSSSS
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Tips for Developing a Memorable

Message

A Avoid jargonfi use examples
A Think about your audience

AUse oOopepdl, 6 nepeakodanc
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OPeoypeakd nepealbivdoand

Instead of saying

OAddressing the soci al det er
solving our health disparit.]

say
OWe need to |l ook at the many
healthy we are 1 f welOre goin
healthy | ife, regardl ess of
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Tips for Developing a Memorable

Message

A Avoid jargonfi use examples
A Think about your audience
AUse oOopepdl, 6 nepeakodanc

AShow, dondt tell

BURNESS
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Show, Donot

ADondt say, OWe need to chan:¢
to healthy eating options among low -income
communities. O

ASay, O0Too many families |i
no grocery stores. You can
where there are no choices. Local governments should
provide incentives to bring grocery stores to every

V4

nei ghborhood. O
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Show, Donot

ADondt say, o0Our health c
many services that | mpr

ASay, OWedre keeping peor
them quit smoking, providing vaccines to
children and families, and making sure the food
we eat 1 s safe.
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Tips for Developing a Memorable

Message

A Avoid jargonfi use examples
A Think about your audience
AUse oOopepdl, 6 nepeakodanc

AShow, dondt tell
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Involve Your Audience.

QOutcomes

Results ¢ C
Beliefs two -way
Values Involving someone
Detalls >
C

Facts

one-way
Process

BURNESS
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The Power of Storytelling

Your work i1s about more than data
points and the process of policy

changeini t 6s about I P ec
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The Importance of Storytelling

Studies show that stories resonate and stay with audiences
significantly more than statistics

Source: Jay Conger, Kravis Leadership Institute, Claremont McKenna College
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What weoOre used

Inadequate access to dental care for low -income
children

-Access to Oral Health Care for
Medicaid/CHIP Children in lllinois:

A Focus on Rural lllinois
University of Chicago, 2001
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What we need to hear...

Photo: Linda DF«
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Impact

Two days later

Two US Senators introduce legislation to increase access to dental care for

uninsured children. Maryland state legislators push for $6 million to increase
access over three years.

One day after that
The Washington Post publishes an editorial supporting this legislation.

13 months later

Maryland passes legislation to expand access to dental care. With matching
Medicaid funds, the final legislation allocates $42 million 7 times the initial
request.

BURNESS

Health & Science Advocacy

I N S T | T U T E



Lasting Impact

A Three years after D e a mo ndeahdtouse Majority Leader
Steny Hoyer (D-MD) included his story in the opening
statement of the debate on health reform in the House of
Representatives.

A Four years after D e a mo ndeathdvshen efforts to repeal
health reform were introduced, the media returned to
De amo nstog.0 s
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oWhen | was i n the
stories, probably more than all the
factual information, that really moved
you to want to act

-Fmr. Senator Tom Daschle
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A Strategically choosing stories

A Knowing your audience

A Jack and Jill, not War and Peace

A Use humanizing language and details
A Keep it focused on your message

A Messenger matters
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Paint the Picture
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Social Mediao Three Primary Tools

Blogs
Facebook
Twitter

BURNESS

Health & Science Advocacy

I N S T | T U T E



Universal Rules

ABe genuine

AEngage

AKnow and go to your audience
APractice makes perfect

BURNESS
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Blogs

A Blogs have not replaced newspapers or other
media.

A Most of the time, news is still top  -down.
A Bloggers are not all equal. Knowing your

audience

A Bloggers often have a point of view fithe good
news 1 s they donot hi de
AThere is no such thing a

when talking with a blogger.

BURNESS

Health & Science Advocacy

I N S T | T U T E



Why use Facebook?

A Build Your Network
A Promote Your Organization
A Control the Conversation
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Twitter

Use Twitter to:

A Build your relationships and networks

A Share information about your work, as
well as related news and information

A Draw new followers to your cause or
activities
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Communication

4

Sustainability

A Branding

A Media Relationship
A Audience

A Social Media
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Branding

A Who owns it?



Evolution of a Logo

~ ACTIVATE

QUAD CITIES

Creating a culture of community wellness
through a coalition led by the YMCA
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Branding

A Who owns it?

A Simple but descriptive
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Branding

A Who owns it?
A Simple but descriptive

A Highlight Partners

I without diminishing the whole
O »

>
ACTIVATE

QUAD CITIES



On AQCOs Websit
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