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Part 6:  Community Home and the 

Sustainability Assessment Tool 



Today’s Presentation 

Overview of the  
sustainability guide  

Explore  “Community  
Home” Concept 

 Live Well Omaha,  
a Community Home in  
action.  

 10 minutes for Q&A.   

Review of sustainability assessment tool. 
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Web Link for Guide 
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http://www.cdc.gov/healthycommunitiesprogram 
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Sections of the Guide 

 Section 1: Sustaining Coalition 

Efforts 

 Section 2: Sustainability Approaches 

(Summaries) 

 Section 3: Sustainability Approaches 

(Modules) 

 Section 4: Appendix 
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Now, we’ll move to the Community 

Home Presentation. 
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Sustainability Guide 



 Finding an administrative and fiscal agent (or base 
of operations) to support healthy communities or 
coalition’s community efforts, that accommodates 
changes in funding, strategic  
direction, leadership, changes 
in community needs, coalition  
and partner membership.  



ÁBe a stable base of operations / fiscal 
agent 

ÁEnsure continuation of essential functions, 
even in the face of internal or external change  

ÁBe an objective broker of public-health 
resources 

ÁHas the capacity to solicit and accept  
a variety of funding sources 



ÁAppeal to a variety of community- 
based organizations 
ÁHave an internal infrastructure to manage 

competing interests 
ÁBe able to shift priorities according  

to changes in coalition goals and  
community needs  





ÁLeader and advocate 
ÁOverseer of knowledge  

transfer and translation 
ÁConvener and broker of relationships 
ÁDeveloper of standards 
ÁEvaluator of evidence-based practice and 

practice-based evidence 
ÁMonitor social indicators to promote 

community health 
ÁGrantor and obtainer of funds and other 

resources  





Live Well Omahaɀ A Model for 
)ÍÐÒÏÖÉÎÇ ÏÕÒ #ÏÍÍÕÎÉÔÙȭÓ 

Health  

November 9th, 2011 
Kerri R. Peterson 

Executive Director 
 



Three Roles in the Community 
 

1)Birth and Evolution  

2)17 members to over 47 

3)Three roles we serve 

1)Purveyor of Data 

2)Catalyst for achieving community health 

3)Infrastructure  



   1)  Purveyor of Data 

On-Line Web 
Version 
 
Fourth Annual  
Health Summit  



2)  Catalyst for Community Health 

Alegent Health 
American Red Cross 
AON 
Blue Cross and Blue Shield of Nebraska 
Boys Town National Research Hospital  
Catholic Charities  
Center for Human Diversity, Inc. 
Charles Drew Health Center 
#ÈÉÌÄÒÅÎȭÓ (ÏÓÐÉÔÁÌ ÁÎÄ -ÅÄÉÃÁÌ #ÅÎÔÅÒ 
Coventry Health Care 
Creighton University  
Douglas County Health Department 
Gallup  
Greater Omaha Chamber of Commerce  
Healthways 
Latino Center of the Midlands 
Methodist Health System 
Metro Omaha Medical Society 
Mutual of Omaha  
National Safety Council, Greater Omaha Chapter 

 

Nonprofit Association of the Midlands  
Omaha Public Schools 
Omaha Community Foundation  
One World Community Health Center, Inc.  
Planned Parenthood of Nebraska and Council Bluffs 
PRIDE- Omaha, Inc. 
RDG Planning and Design 
Sarpy/Cass Department of Health and Wellness  
The Nebraska Medical Center  
Union Pacific Railroad  
University of Nebraska at Omaha  
University of Nebraska Medical Center  

United Way of the Midlands 
Urban League of Nebraska 
Valmont Industries, Inc. 
Visiting Nurse Association  
Wellness Council of the Midlands  
YMCA of Greater Omaha 
YWCA Omaha 

 
 

Quarterly Council Meetings and the Annual Health Summit  



3)  Infrastructure 



Successes and Benefits  

•Still thriving after 15 years 

•Partnership growth from 17- over 47 

•Brought in (with partners) over 7 million over the last five years through 

grants, sponsorships, and contributions (National, State, and local 

sources) 

•Starting to see Physical Activity and Nutrition indicators move in the 

right direction  

•National attention for the built collaboration  

•Neutral 

 

 



Live Well Omaha  
Organizational Chart 

Board of Directors 

Executive Director 

Collaborating Council 
Membership Body 
(Advise and Coordinate) 

Communications 
.5 FTE- 
/ƻƳƳǳƴƛŎŀǘƛƻƴΩǎ 
Specialist 

Program 
1 FTE- Activate Omaha 
Coordinator 

Administration 
•Accounting 
•HR/ Lease/Contracts 

LWOKids  CPPW Committees of the Board  

•Finance  
•Communications  
•Development  
•Evaluation  
•Policy  
•Convening  

Project Management 
-Summit 
-Initiative interface 
-Convening Support 

.25 Admin Assist.  



•Healthy Neighborhood Stores 

•Balance Transportation Master Plan 

•B-Cycles 

•Bicycle Infrastructure 

•aƻǾƛƴΩ !ŦǘŜǊǎŎƘƻƻƭ 

•Community Awareness 

•Safe Routes to School 

•Breast Feeding 

•Next??? 

#007ȣ27*ȣȢ#4'ȣȢȢ 
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The Sustainability Assessment Tool 



















Thank You for Joining the Call 


