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ACHIEVE Webinar Series:
The Sustainability Planning Guide

Part 6. Community Home and the
Sustainability Assessment Tool

Wednesday November 9, 2011
2:00-3:30pm ET



Today’s Presentation

= Overview of the
sustainability guide

= Explore “Community
Home” Concept

= Live Well Omaha,
a Community Home in
action.

= 10 minutes for Q&A.

= Review of sustainability assessment tool.






Web Link for Guide I.

http://www.cdc.gov/healthycommunitiesprogram



| Centers for Disease Control and Prevention
1 COC 24/7: Boving Lives. Protecting People. Saving Money through Prevention. |
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Healthy Communities Program

CDC's Healthy Communities Program works with communities through state and national
partnerships to improve community leader's skills and commitments of establishing, advancing,
and maintaining effective population-based strategies that reduce the burden of chronic
disease and achieve health equity. Through this program, communities are able to implement
policies that sustain environmental and systems changes that address the major risk factors —
tobacco, physical inactivity, and unhealthy eating. Currently, 306 communities and 50 state
health departments have been funded. Additional communities will be added each year.
Program Overview ==
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Sections of the Guide

= Section 1: Sustaining Coalition
Efforts

= Section 2: Sustainability Approaches
(Summaries)

= Section 3: Sustainability Approaches
(Modules)

= Section 4: Appendix
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Now, we’ll move to the Community
Home Presentation.
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Developing a
Community Home  Sustainability Guide



Community Home Goal

Finding an administrative and fiscal agent (or base
of operations) to support healthy communities or
coaliltiron”™s communi ty
changes in funding, strategic o
direction, leadership, changes

Social

in community needs, coalition | "'|

and partner membership. ;;.,f,,ﬁm N
Sustainable\ '.
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Environment Viable Economic |



A Community Home should...

Be a stable base of operations / fiscar‘;qgﬁ
agent s
Ensure continuation of essential functions, &k
even in the face of internal or external change®
Be an objective broker of publlwealth >

resources i
Has the capacity to solicit and accept r
a variety of funding sources )\ _
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A Community Home should... (cont.)

Appeal to a variety of communHy !
based organizations ; o
Have an internal infrastructure to managef” _
competing interests w1 B o
Be able to shift priorities according
to changes in coalition goals and
community needs
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Community Placement Options

Potential Placements

Strengths

Weaknesses

Dedicated 501(c){3)
organization

* May accept tax-deductible
contributions.

» May solicit or administer
grant funds.

® Developed from ground up
to be neutral broker of
funds and provide
administrative oversight.

* May be perceived as
competing for community
funding or visibility.

Existing nonprofit (e.g.,
hospital, health agency,
foundation)

* May accept tax-deductible
contributions.

* May solicit or administer
grant funds.

* Changing pricrities and
cash-flow issues may
negatively impact ability to
serve as neutral convener
or broker of funds.

For-profit business partner

* May manage or leverage
investments that are not
available to not-for-profit.

* May not be dedicated to
altruistic aspects of
community health.

* Changing pricrities and
cash-flow issues may
negatively impact ability to
serve as neutral convener
or broker of funds.

* May not be viewed with
same level of trust as not-
for-profit.

Government agency (e.g.,
local health department,

® Better resource for feeding
tax revenues into

* Not able to accept
contributions dedicated to



Potential Roles

Leader and advocate
Overseer of knowledge
transfer and translation —# ~
Convener and broker of relat|onsh|ps
Developer of standards

Evaluator of evidencebased practice and
practice-based evidence

Monitor social indicators to promote
community health

Grantor and obtainer of funds and other
resources




Now we’ll move to the “Live Well

Omaha” Presentation

B o

elected officials from all levels of government, schools
heaith care protessionals, faith-based and communit
H
based organizations and private sector companies) who
share a vision to improve the overall health of area
lents and position Omaha as a thrmng communit
future. It prondes current community health
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Three Roles in the Community

1) Birth and Evolution
2)17 members to over 47
3) Three roles we serve
1)Purveyor of Data
2) Catalyst for achieving community health

3) Infrastructure



n &
On-Line Web
Version

Fourth Annual
Health Summit

a report on the health of the Community
residents of douglas county, nebraska report Ca rd
2010




2) Catalyst for Community Health

Alegent Health

American Red Cross

AON

Blue Cross and Blue Shield of Nebraska
Boys Town National Research Hospital
Catholic Charities

Center for Human Diversity, Inc.

Charles Drew Health Center

#EEI AOAT 60 (1 OPEOAI
Coventry Health Care

Creighton University

Douglas County Health Department
Gallup

Greater Omaha Chamber of Commerce
Healthways

Latino Center of the Midlands

Methodist Health System

Metro Omaha Medical Society

Mutual of Omaha

National Safety Council, Greater Omaha Chapter

Nonprofit Association of the Midlands

Omaha Public Schools

Omaha Community Foundation

One World Community Health Center, Inc.
Planned Parenthood of Nebraska and Council Bluffs
PRIDE Omaha, Inc.

RDG Planning and Design

Sarpy/Cass Department of Health and Wellness
Therqska pgcjcab Gegfer

Union Pacific Railroa

University of Nebraska at Omaha

University of Nebraska Medical Center

United Way of the Midlands
Urban League of Nebraska
Valmont Industries, Inc.

Visiting Nurse Association
Wellness Council of the Midlands
YMCA of Greater Omaha

YWCA Omaha

Quarterly Council Meetings and the Annual Health Summit
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«Still thriving after 15 years

*Partnership growth from 1% over 47

*Brought in (with partners) over 7 million over the last five years through
grants, sponsorships, and contributions (National, State, and local
sources)

«Starting to see Physical Activity and Nutrition indicators move in the
right direction

*National attention for the built collaboration

*Neutral



Live Well Omaha
Organizational Cha..

live well

Board of Directorg

Committees of the Board
*Finance
«Communications
*Development
*Evaluation

*Policy

*Convening
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Executive Director———

Collaborating Counc
Membership Body

(Advise and Coordinate)

.25 Admin Assist.

Administration
*Accounting
*HR/ Lease/Contracts

Communications
S FTE
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Specialist
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Program

1 FTEActivate Omah
AGDofdinator

Project Management
-Summit

-Initiative interface
-Convening Support




*Healthy Neighborhood Stores
*Balance Transportation Master Plan

*B-Cycles
-Bicyc,Ie Infrastructure, A Douglas Coun
caZ@PAYQ ! FuSh . Putting Prevention

to lllork

omaeh

Community Awareness T
-Safe Routes to School *
*Breast Feeding
*Next???
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Sustainability Elements

10-Step Strategic Planning

Basic elements needed at the beginning of coalition development
Goal: Create a consensus among coalition members regarding the
coalition’s vision and mission, and objectives for building capacity for
continuing its work into the future.

Policy Strategy

Understanding the political environment

Goal: Implement processes that enable the coalition to establish and
maximize its resources to effectively accomplish its priority policy
strategies.

Partnership

Working with other organizations and community members
Goal: Develop the organization, process, and plans to establish strong
collaborations and create a track record of success.

Community Home

Building infrastructure and capacity

Goal: Develop a stable and permanent base of operations to ensure the
continuation of essential functions such as developing strong partnerships,
leadership, funding, learning, and communications to identify and address
public health challenges.

Skill Development

Training and staff development

Goal: Provide methods for improving the skills, knowledge, and practices of
coalition members and stakeholders directed toward accomplishing
coalition goals.

Communication Strategy

Translating and disseminating coalition work

Goal: Develop comprehensive and coordinated processes for updating and
soliciting input from coalition members and stakeholders for improving
coalition performance and for promoting policy strategies.




The Sustainability Assessment

The sustainability assessment will allow coalitions to

Take inventory of resources they currently possess and resources to which they have access.
Provide insight into what may be lacking.
Help organize members and assist in the development of a concrete, comprehensive,

sustainability plan.

For each of the indicators listed below, rate your coalition on each component that impacts
sustainability. Indicate the extent to which your coalition engages in each of the activities listed below
each element. Respond to as many items as possible and only select NA when you are unable to make a
final determination.

1-Not at all

2- Very Little

3-Neutral

4-Somewhat

5-To a great extent
NA-Not Able to Answer




i Community Home Elements
The Community Home:

Develops a shared understanding of critical
community health issues with members and
community leaders.
Reaches an agreement on the definition and
importance of sustainability among coalition
members and community leaders.
Has a stable base of operations that serves as a
fiscal agent and is positioned to address a wide

variety of community health issues (including the
funding of issue specific coalitions or task groups if
needed).

Develops goals, strategies and processes that

appeal to a variety of community-based

organizations.

Has an internal process to address and manage
conflict, competing interests, and shifting
priorities.

Has adequate skilled staff with sufficient time to
maintain coalition processes.




—
I_10-Steps Strategic Planning Elements
The Coalition:

1.

Ensures that members have a shared
understanding of what sustainability is and why it

is important to the coalition or movement.

Ensures that members and key community
decision makers work through the sustainability
planning process together.

Positions itself in the community and creates
connection with decision makers in a way that
increases the odds of sustainability.

Develops criteria to determine which efforts to
continue.

Prioritizes strategies.

Develops processes to address future resource

(people, in-kind, funding) needs.

Develops a written sustainability plan for members
and for the public.

Implements sustainability plan.

Evaluates outcomes and revises as needed.




| Partnership Elements

The Coalition:
1.

Has community buy-in (key leader and partners
that can enable or block efforts activity support
strategies).

2. Strategically recruits partners into the coalition 1 2 3 4 5  NA
that from a variety of sectors and disciplines to
support stated coalition objectives.

3. Consists of diverse community organizations that 1 2 3 4 5 NA

are engaged and dedicate staff, in-kind donations,
and funding to achieve strategies of the coalition

(outcome).
4. Has astrong collaborative partnership with 1 2 3 4 5  NA
federal, state, and local public health agencies.
5. Puts member commitments in writing (e.g., MOU). 1 2 3 4 5 NA
6. Has aclear communication strategy for updating 1 2 3 MNA

s
LA

and engaging internal partners/members.
7. Ensures that member and external stakeholder 1 2 3 4 5 NA

roles and responsibilities are clear and matched to

their skills, interests, and resources.
8. Ensures that planning is done collaboratively with 1 2 3 4 5 NA
partners, stakeholders, and coalition members.



Policy Strategy Elements
The Coalition:
Ensures its members and community leaders have

a shared understanding of critical community
health issues.

Has a clear understanding of the policy landscape.
Has a strong base of support with the ability to
garner resources.

Has identified political champions to promote key

policies.
Has support from leaders in relevant community
settings.

Employs multisectoral policy strategies that impact
populations on the community, county, state, and
national level.

Promotes policy strategies that address health
equity and health disparities.




Skill Development Elements
The Coalition:

1. Provides or connects partners with learning and
training opportunities to enhance their capacity
for achieving the coalition’s objectives.

Ensures that coalition staff and discussion leaders

have and practice the process skills to foster

collaborative decision making.

Ensures that a variety of approaches are available

for training (i.e., internal training, support to area

or state workshops, internet, or self-help training).
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| Communication Elements

The Coaiition nas communication strategies that:
Use paid (if available) and earned media (media
events, op editorials, public interest articles, etc.)
to secure and maintain public support of the group
and its mission.
Serve to manage the internal work of the coalition
(i.e., timely meeting notes, agenda development,
reports, etc.).

Keep stakeholders informed (through e-mails,
social media, blogs, visits, etc.) and solicits input
about coalition success, policy strategies, and
coalition needs.

Increase community awareness and support of
issues and policies.

Tailor marketing messages to appeal to priority
populations.

Implement a social marketing strategy to increase
awareness, foster understanding the issues, and
gain public support for the community efforts.




Thank You for Joining the Call




