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Presentation Overview

Current EP Communication Guidelines for 
the Health Manager
Sharing CERC Communication Best 
Practices
Integrating CERC using an Innovative 
Technology
Key Lessons for all Healthcare 
Professionals



Emergency Preparedness!

Traditional Learning 
Sequence

Tabletop Exercise

Internal Hospital 
Practice

Community wide drills

New Option 
Play2Train



The Joint Commission Standards
Recognize role of Hospital as provider of health 
information during a crisis
Mandate a “Scalable approach” to Emergency 
Management
Requirements to establish emergency 
communications strategies
Identification of community planning 
partners



Public Health and Health Management Communication Perspectives

Public Health Perspective Best Practices Health Management 
Perspective

Public as a priority audience Optimal health for all is 
primary goal

Individual as a priority 
audience

Sophisticated national system
(website, call centers, etc.)

Meeting the needs of priority 
audience

Single health 
organization/ agency

Multiple messages and topics Practicing successful 
communication strategies

Few general 
announcements

Established media 
relationships at local, 
regional and national 

levels

Using appropriate resources Ad hoc relationship with 
local media

National Disaster Medical 
System

(NDMS)

Incident Command System Hospital Emergency 
Incident Command 

System 
(HEICS)

Saturation messaging 
consistent with Freedom 

of Information Act

Solid communication plan 
(STARCC concepts)

Confidentiality/Privacy 
focus/HIPAA 

considerations

Reliance on specifically 
trained health educators 

as spokespersons

Competency based training
Information exchange

Use of single chief 
communications 

officer



MHA Student Occupations





Offers a real world (unscripted) activity for 
students
Permits collaboration of students from various 
geographical locations
Applies basic course concepts using problem 
based learning
Introduces complex systems in a systematic way



Play2Train is a virtual training space in Second Life
http://video.google.com/videoplay?docid=8182785842131047047&ei=4Q8XSa
apJIeQrALg3sDKBQ&q=Second+Life+Play2Train



Play2Train Scenario & Avatars



CDC’s Crisis and Emergency Risk 
Communication Participant’s Manual

www.cdc.gov/print.do?url=
http://www.bt.cdc.gov/erc/



[10:37]  Riad Trafalgar: 
DISPATCH - Rescue 
2

[10:38]  Riad Trafalgar: 
DISPATCH - I need 
a second company 
and an EMS 
Supervisor for a 
level 1 response

[10:38]  Riad Trafalgar: 
this is now an MCI, 
I'm assuming 
Incident Command



http://www.youtube.com/watch?v=AHlaje
ElcIk



After
Activity

After
Course

Mean Mean

1. Overall, I felt the virtual learning experience 
enhanced this particular unit.

4.25 5.00

2. I would recommend that this scenario continue 
to be part of the course.

4.50 4.40

3. I would like to see additional virtual learning 
experiences integrated into appropriate units 
and courses as part of my MHA experience.

4.75 4.80

Debriefing Questions
Post Activity Questionnaire
Post-Course Survey



Key Lessons
Emergency situation requirements– access, 
plan, implement and evaluate your target 
audience and do it in a quick timeframe to 
facilitate crisis communication
Interdependency of community partners for 
accurate information
CERC offers a simple template that guides 
message development
Stick to “what you know” – medical 
conditions/ situation only!
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