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Questions? 
Comments?

Presenter
Presentation Notes
We want to make sure we address your most important questions and comments at this year’s advocacy summit so we’ve introduced a new tool this year called Slido. Slido allows you to easily submit your questions and express your opinion by voting on live polls.Please take out your smartphones and Open the web browserGo to www.slido.com and enter #Q149In the app, you can ask questions and vote for the best onesWe have also prepared a few polls that we will be running later. So let’s try one now.
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Presenter
Presentation Notes
To put our talk today in context, I’d like to first share with you a bit about our organization, Prevention Institute. We are a national organization, based in California.  We have a broad range of staff expertise from violence prevention, mental health, health care, nutrition, and land use planning. But no matter the expertise of any given PI staff, we all have something in common that brought us to Prevention Institute. Each of us observed, through our own professional, and sometimes personal experience, that to be truly effective in advancing health and safety, our collective, multi-sector approach is needed to go beyond a focus on the individual and it also needed to move upstream.  So together, as an organization, our objective is to grapple with the difficult questions – how do we do quality prevention that prevents illness and injury in the first place? What are the most impactful strategies for achieving prevention and health equity? And how do we do prevention work in a way that recognizes how inter-related health and safety issues are – in other words, how do we break down the silos?  We answer these questions by tracking the research, providing training and coaching to multiple groups and sectors, and by communicating promising strategies emerging from community initiatives. Our goal is to create tools, frameworks, trainings, and publications that build the capacity of the field to expand their prevention efforts to incorporate a comprehensive, environmental approach. In other words, we want to make it easier for the field to do quality prevention. 
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“People’s health is strongly influenced by the overall life odds of the 
neighborhood where they live. Indeed, place matters. In many low-
income urban and rural communities, whole populations are consigned 
to shortened, sicker lives.” 

Presenter
Presentation Notes
While our organization is grounded in an environmental approach to support effective prevention efforts, we know that we cannot adequately address the root causes of poor health without looking at the inequities that play out and are persistent in so many of our communities across the U.SThis quote is from a Prevention Institute publication: A Time of Opportunity: Local Solutions to Reduce Inequities in Health and Safety. 2009.This image is a good visual representation of what this quote means. This is from a campaign supported by the California Endowment a few years ago – these billboards were displayed in communities across California to demonstrate that our life expectancy is correlated with our zip code, in other words where we grow up and live. And that the inequities we see play out in different ways depending on where you live.on the left this boy lives in a zip code that represents a neighborhood in South Los Angeles (a community that is predominantly low-income, African American and Latino community ) whereas on the right this boy lives in Palo Alto that is a more affluent community. We can see there is a 14 year age difference, and this comparison isn’t just novel to places in CA – we see this same trend happening in places across the US – I’m sure many of you can point to communities that you may live and work that experience these types of inequities
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1. Describe local policy development as an effective strategy 
for advancing health and equity

2. Identify examples of community-based prevention 
initiatives that address health inequities through local 
policy change 

3. Explain the Four Elements of local policy development for 
community prevention  

Learning Objectives

Presenter
Presentation Notes
As we see these inequities play out in different ways, we know that there are comprehensive solutions that communities can support at the local level – one major slice of that is developing a strategic approach for local policy advocacy as a way to create sustainable changes that support health and wellbeing This will be the focal point of our discussion today.Today we’ll be focusing on….[read objectives]



7 Prevention Institute

Is it just individual choice?

Presenter
Presentation Notes
When we think about the places where people work, the neighborhoods that families live in, and so on we also need to really understand is it just about individual choice. We hear over and over again in the media, from our health care providers, from our parents and sometimes our own children that we need to be making better choices. But we know that for many folks that it goes beyond individual choices and has everything to do with the community environmentthis photo was taken a number of years ago when our office was located in downtown Oakland. the task of staff was to purchase all of the foods available within a one mile radius of the office – and here are the foods that are availablethis photo that shows mostly unhealthy food is not novel to this community – we see this happening in communities everywhere, especially low-income black and brown communities that have been underinvested in.So while education, screening and services are important, this approach has not fully recognized the broader opportunity to shape behavior through strengthened community environments 
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Environment Illness & Injury

Behavior

Ex: Air, water, soil

Ex: Norms & culture

Presenter
Presentation Notes
So how do we conceptualize this approach When we think about what shapes health behaviors, there are two pathways and both begin with the environment. The upper arrow in the diagram represents the direct effect of the environment on health and safety: this includes the effect of toxins in the air, water, and soil; physical hazards; as well as stressors such as racism and poverty. The lower arrow represents the influence that the environment has in shaping behaviors, which in turn shape health. For example, the number of liquor stores in a community (environment) has been demonstrated to have an effect on the rate of alcohol consumption, which in turn has a wide range of health effects including injuries, liver disease, mental illness and so on. 
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It is unreasonable to expect 
that people will change their 
behavior easily when so many 
forces in the social, cultural, 
and physical environment 
conspire against such change.
- Institute of Medicine

Presenter
Presentation Notes
this quote from the Institute of Medicine captures the impact of the environment well..state quote
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Prevention
A systematic process that reduces the 
frequency and/or severity of illness or injury.

Promotes healthy environments and behaviors 
to prevent problems from occurring before the 
onset of symptoms.

Primary Prevention 

Presenter
Presentation Notes
When we think about transforming the environment to improve health, we're really talking about primary prevention. Prevention is being tossed around a lot, but what do we really mean when we say prevention? The place that we want to get to is primary prevention – an upstream approach that promotes healthy environments and behaviors to prevent problems from occurring before the onset of symptoms.When we talk about a prevention approach today, we’ll be really talking about primary prevention and this concept will be a core thread in the policy initiatives we’ll be supporting you in 
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• Child Restraint and Safety Belt Use
• Smoking Prevention
• Bans on School Junk Food
• School-Based Wellness Policies for PA
• Childhood Immunizations
• Motorcycle and Bicycle Helmet Laws

Prevention Works

Presenter
Presentation Notes
by focusing on the community environment as a lever to inform policy and practice change, we’ve seen some important prevention successes occur – by shifting our frame from individual behavior change to a comprehensive approachhere is a short list of the major successes we’ve seen Child Restraint and Safety Belt Use – it would be a big deal if we saw a child not buckled in properly today– this was not the norm 40 or so years agoSmoking Prevention – policies in housing, restaurants and public spaces as well as hard hitting media campaigns have been incredibly effectiveBans on School Junk Food – National School Lunch Program as well as strong local/statewide policies have been effective in curbing junk food in schools and increasing fruit and veg consumptionSchool-Based Wellness Policies for PA – more time for physical activity through increased PE time, joint use agreementsChildhood Immunizations – kids can’t come to school without immunizationsMotorcycle and Bicycle Helmet Laws – and more recently we’ve continued to see norms shift around motorcycle helmet use through strong policies as well as bike helmets
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Presenter
Presentation Notes
 Not too long ago this would be the norm – being able to have a kid buy their loved one a cigarette from a vending machineThe success of the tobacco control movement has resulted in large part from strategic local policy initiatives in communities throughout the United States to eliminate exposure to secondhand smoke in workplaces and public places. Early smokefree policies focused on the creation of non-smoking sections in public places. With a growing health mandate and increased public awareness of the dangers of secondhand smoke, policy provisions strengthened over time to cover entire workplaces, restaurants and bars, schools, and other public spaces. Norms regarding smoking began to change, paving the way for policies that provided even greater protection from secondhand smoke. Smoking is now allowed in fewer and fewer indoor spaces and in many jurisdictions smokefree policy campaigns are currently focused on apartment buildings, parks, and beaches. 
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Presenter
Presentation Notes
It’s even more apparent that these norms have started to shift when we see comics like this one
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Pharmacy Tobacco Ban

Presenter
Presentation Notes
and today, we’ve seen that many sectors beyond just public health have been champions for tobacco prevention. In 2104, CVS Pharmacy took a bold step by becoming the first U.S. pharmacy chain to take tobacco products off its shelves. According to a study by the American Journal of Public Health, smokers who purchased cigarettes exclusively at CVS stores were 38 percent less likely to buy tobacco products after the national chain stopped selling them. in the eight months after CVS stopped selling tobacco, cigarette sales dropped by 95 million packs across 13 states. Shows the power of prevention through policy and practice change 
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Presenter
Presentation Notes
when we look at this advertisement, today we may find this to be quite shocking. At one time it was acceptable for parents to give their children soda and for companies to brag about having the youngest customers in the business – as this ad showsSince this time, we’ve overwhelmingly seen the health implications of the overconsumption of sugar sweetened beverages among our children – leading to chronic disease including type 2 diabetes, oral health issues, and others. 
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Presenter
Presentation Notes
Over the last decade and even much more recently, there has been public outcry not just from public health and health practitioners – we’ve seen more of our community, local businesses and so on taking a stand on this issuethis is an image that was snapped by one of our colleagues –food truck near our office, who is doing his part in advocating for healthier choices. In this case promoting water and making a choice not to sell soda
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• Sales (in ounces per 
transaction) of taxed drinks 
fell by about 10% in 
Berkeley.

• Sales of non-taxed water 
increased by about 16%.

• Overall beverage sales in 
Berkeley increased.

Berkeley Soda Tax 

Presenter
Presentation Notes
A study was conducted by researchers at the Oakland-based Public Health Institute and University of North Carolina. Pre-tax information was gathered before Jan. 1, 2015; post tax, between March 1, 2015 when the tax was implemented and Feb. 29, 2016.The three-part analysis looked at three studies conducted before and after the tax: 15.5 million scans of check-out data at three major Berkeley chain grocery stores; beverage pricing at 26 Berkeley stores, including large and small groceries, pharmacies and gas stations; and a telephone survey of 950 adult Berkeley residents.Analysis included data from Bay Area control group stores outside of Berkeley, for comparisons. The names of stores involved in the research are confidential.
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Norms
Attitudes, beliefs, ways of being
Taken for granted
Behavior shapers
Sanction behavior
Based in culture & tradition

Presenter
Presentation Notes
When we see the community, local businesses, health  practitioners and Public Health all getting involved and working together to advance healthy organizational practices and policy, this has led to a shift in norms.here are some of the ways that we characterize norms. We’ve seen norms change around smoking, around wearing helmets, around getting your child immunized and we are starting to see the pendulum shift in communities that have healthy food and beverage policies in place.
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The ideas of one 
generation become 
the instincts of the 
next.
- D.H. Lawrence

Presenter
Presentation Notes
When we change norms through comprehensive prevention practices and policy, this is what leads to sustainable changes.Read quote
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The rules that guide the activities 
of government or quasi-
governmental organizations, and 
that provide authority for the 
allocation of resources

Defining Policy

Presenter
Presentation Notes
And we know, based on comprehensive prevention initiatives that have been successful over the past 30 years, that policy has been an integral component to its success. But what do we mean when we talk about policy? I’m sure many of us have multiple definitions based on our own knowledge and experience.Policy is the set of rules that guide the activities of government or quasi-governmental organizations.  Thus, policy sets the foundation or framework for action.  By mandating what is expected and required, sound policies can lead to widespread behavior change on a community-wide scale that may ultimately become the social norm. [could be a place to pause to ask how do you define policy…get conversation going]
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Presenter
Presentation Notes
this is a photo of our U.S capitol. When people think about policy, we often think about legislation that is making its way through leg at the federal level or bills making their way through their state house…We know that federal legislation is so important and sets the tone for our nation, in many cases leads the way for local and state initiatives and provides resources for implementation 
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Useful policy 
is often 
developed 
locally

One Key Fact:

Presenter
Presentation Notes
At the same time, in our experience doing public health and prevention policy, we know that useful policy is often developed locally – and has the opportunity to bubble up into important policy at the state and federal level, like we’ve seen with tobacco, school meals, nutrition incentives, and so on



23 Prevention Institute

Organizational
•Policy Manual 
& Standards

•Codes of Ethics

•Tenure & 
Appointment 
Articulation 
Agreements

Regulatory
•Administrative 
Rules

•Regulations

•Executive 
Orders  

Fiscal
•Annual 
Budget Acts 
& 
Regulations

Legislative
•Bills

•Laws/Referenda

•Constitution

Legal
•Court 
Decisions

Types of Policy

Presenter
Presentation Notes
when we think about policy typically what we think about is legislation but in reality there is a whole suite of policy mechanisms that we have available to use to improve health in communities.give specific examples of eachOrganizational: this is the most underappreciated aspects of policy. Even when we think about local or state governments, there is org policy that government can take that has impact on the wellbeing of public of public and governmental workers (procurement policies that government adopt sometimes through contracts, joint use agreements between the school district and the city, healthy vending policies)\Regulatory: through the regulatory process we were able to successfully change regulations for school meals and the nutrition facts panel  - write a letter and weigh in – PI and many other food and health orgs across the country play key roles in school food environments through competitive food and school meals programFiscal: last session in CA, we successfully got a line item in the budget for the nutrition incentives program that allowed us to apply for matching funds to support double up programs in CA with a focus on the SNAP programLegislative – Legal – we saw a lot of examples of legal policy advocacy through tobacco prevention work that tobacco effectively used to shape policy. Also, just recently Gatorade (owned by PepsiCo) agreed to pay a $300,000 settlement in a false advertising suit brought by the State of California. The advergame was distributed for free via the iTunes store and starred celebrated sprinter Usain Bolt. California's Attorney General Xavier Becerra led the suit on the grounds that the game explicitly instructed players to 'Keep Your Performance High By Avoiding Water.' Pause and ask people if they have their own examples for some of these 
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Policy making at this 
level is often undervalued 
and misunderstood, yet it 
is the central role of the 
city, town, and county 
legislative bodies.
- Municipal Research & Services Center

Presenter
Presentation Notes
before we get into the what and the how, I wanted to leave you with this quote from Municipal Research and Services Center (nonprofit org based in Seattle)
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1. Can be tailored to meet specific needs 
2. Fewer resources needed 
3. Easier to form local coalitions 
4. Comprehensive local policy solutions can be developed
5. Locally elected officials more accessible
6. Builds community engagement and support
7. Can be less vulnerable to outside corporate influence
8. Effective implementation, enforcement and evaluation
9. Potential to shape policy in other jurisdictions
10. Catalyst for regional, statewide and national initiatives 

Advantages of Local Policy

Presenter
Presentation Notes
1. Communities can tailor local policy to meet their specific needs.State and federal policies are frequently designed for broad impact; they usually don’t reflect the diverse assets and unique needs found at a local level. Alternately, local policies can be designed to effectively address specific populations and neighborhoods, as well as the community factors that produce or perpetuate health inequities.2. Local policy action oftentimes requires fewer resources than state or federal policy.Local concerns are generally easier to pinpoint than state and national issues, so in many cases they can be resolved more easily and rapidly. Further, local policy-makers can act on a wide range of concerns oftentimes in a shorter amount of time than can state or federal policy-makers. Local policy initiatives are also usually less expensive than those mounted at the state or national level, and it’s easier to identify who is responsible for the resources. Lower costs increase the feasibility of running a local policy campaign, including initiatives to reverse inequities experienced in underserved or disenfranchised communities. Calculating and communicating the cost of mounting a local policy initiative, including the cost of inaction, can be easier at the community level, too.3. It’s easier to form diverse, effective community networks and coalitions, which are critical to policy success at the local level. Forming an effective, broad-based coalition, where stakeholders and residents from all segments of the community speak in a unified voice, is a key to policy success. At the local level, it’s relatively simpler to engage stakeholders, negotiate priorities, and navigate turf than at the state and federal levels. Local, issue-focused coalitions can build upon existing networks and relationships with the ease of face-to-face communication and interaction facilitating the collaborative process. Local coalitions can also be agile, respond quickly to media opportunities and unexpected problems, and field requests from political leaders who they work with on a regular basis. Further, local coalitions can more readily represent member needs, develop credibility, and authentically address community concerns. 4. There is greater opportunity to develop comprehensive policy solutions at the local level.Developing comprehensive solutions to complex issues requires participation, expertise, and resources from different sectors of the community. Leaders at the local level are more likely to know one another and have a shared understanding of how community concerns are tied together. For example, community residents usually understand intuitively and experientially that creating access to safe places to play is linked to neighborhood safety, access to quality jobs, and positive activities for youth. Unlike professional experts, who might devise ten separate programs to address a range of issues, community members are best positioned to identify a range of relevant policy options leading to a comprehensive solution that solves multiple problems simultaneously.5. Locally elected officials are more accessible to community members and more aware of their constituents’ concerns.Living and working in the district they represent, local elected officials are more aware of and responsive to constituent concerns. Local agencies, such as health departments, are also invested in addressing the problems and issues facing residents. In addition, community and coalition members often have personal and professional ties to these policymakers and agencies and can work directly with them for change. The local social and political environment facilitates access to and influence upon key decision-makers, such as the mayor, city council members, county supervisors or commissioners, and health department leaders. Further, the immediate physical environment provides a constant reminder of issues affecting health, safety and equity such as the disparate realities of income inequality found in adjacent neighborhoods – some having less than their fair share of green space and others benefiting from more accessible and well-maintained parks and recreation facilities, for instance.6. Local decision-making processes create opportunities to raise community awareness, build support, and encourage broad participation.Advocates can use local media, community forums, and other easily accessible local outlets as part of a comprehensive campaign to raise awareness of and participation in a local initiative. In the built environment and land use realm, for instance, many local and regional planning agencies are required to incorporate public input into community design workshops, environmental review, and related policy and decision making, which are important education and organizing opportunities. Advocates and organizers can capitalize on these civic engagement mandates to organize and mobilize residents, empower stakeholders, and increase leadership capacity, especially among people of color and low-income populations that have historically been left out of land use and planning processes. 7. Compared to state and federal policies, local policies are generally stronger, more innovative, and less vulnerable to outside corporate influence.Federal and state policies and policy making processes are especially vulnerable to powerful special interests, including corporations, business groups, trade associations, and their allies. Working on behalf of the wealthy and influential, corporate lobbyists have a competitive advantage with state legislators and Congress that public interest organizations are hard pressed to match. Further, the agendas of these special interests frequently run counter to the public’s interest in establishing and maintaining community health and well-being. Especially hard hit are those groups and communities that lack the capacity or resources to effectively counter these well-funded forces.  Local policies, on the other hand, are less vulnerable to the type of outside influence that results in policies that fail to support and promote good health and equitable outcomes. Part of the reason is because it is much easier for corporate lobbyists to consolidate their activities at the state or federal level than to maintain a presence at the nearly 90,000 local units of government in the U.S. While it isn’t feasible for local health advocates to regularly walk the halls of their statehouse or Congress on a regular basis, they are able to attend local government hearings or make visits to local elected officials as needed. And, it is more likely for a city council member to be an advocate’s neighbor, go to the same congregation, or have kids in the same school, which results in relationships that engender accountability. Further, while the influence of campaign contributions is fundamental to every state and federal political race, it is less significant in most local political campaigns. In short, the local playing field favors health advocates and their coalitions, providing critical opportunities to design and influence policies that reflect community values and address community-identified problems with innovative, multi-benefit solutions.8. Implementation, enforcement, and evaluation of policy are more effective at the local level.It is more efficient and effective to set up a comprehensive system to fully implement a new policy, ensure wide-spread compliance, and monitor progress at the local level. With knowledgeable, accountable staff and other on-the-ground resources, for instance, city and county government agencies can more readily assess problems with compliance and fine tune policy implementation activities that might otherwise be unenforceable if enacted by a state or federal body. Community involvement in the policy making process also increases the likelihood that supportive residents and organizational stakeholders alike will be monitoring enforcement and compliance, and be vocal about unaddressed violations or the need for mid-course corrections or improvements. 9. Local policies have the potential to spread to other jurisdictions and raise awareness of community issues and viable solutions. When a policy provides a relevant working blueprint, it can ignite far-reaching change. Success in one community often inspires and makes it easier to enact a similar strategy in another. A well-crafted policy that comes out of a strategic campaign and is easily implemented gives advocates and policy-makers in other jurisdictions a proven, tested model, helps them anticipate the level of opposition and related tactics, and allows them to economize efforts and benefit from lessons learned. Local elected officials tend to feel more confident if a proposed ordinance has passed in another community with similar political leanings, geography, or demographics. Some political leaders are not averse to being the first adopters of an innovative policy, while others want to be seen as early adopters without assuming the risk of innovating. Still others will wait until the trail is well worn before committing to a new course of action.10. Local initiatives can serve as a catalyst for regional initiatives, as well as statewide and national change  When a policy provides a relevant working blueprint, it can ignite far-reaching change. Success in one community often inspires and makes it easier to enact a similar strategy in another. A well-crafted policy that comes out of a strategic campaign and is easily implemented gives advocates and policy-makers in other jurisdictions a proven, tested model, helps them anticipate the level of opposition and related tactics, and allows them to economize efforts and benefit from lessons learned. A local jurisdiction may develop a policy that becomes a blueprint for subsequent state or federal legislation. A groundswell of local initiatives can “bubble up,” catalyzing broad change and acting as the tipping factor for state or federal legislation. 
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Can We Do 
Policy?

Presenter
Presentation Notes
Even with all of the knowledge at our fingertips of why local policy is so advantageous to communtiy prevention initiatives, sometimes we can get a little stuck when we think about: can we do policy work?
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Four Elements of a 
Successful Policy 
Initiative

1.
Assess the 

Policy 
Landscape and 
Define a Policy 

Objective

2. 
Develop Policy 
Language for 

Effective 
Implementation

3. 
Build and 
Maintain a 

Strong, Broad 
Base of 
Support

4. 
Back up the 

Case

Presenter
Presentation Notes
We’ll walk through four elements of developing a successful policy initiative -  which is a useful process for engaging with stakeholders, partners and policy-making bodies in many different ways on a variety of health and safety issues.This framework was developed over years of tracking local policy and research, working with communities to advance local policy, and through embedding our core tools that advance strategies to set us up to do effective policy workIt’s important to note that while we will be talking about each of these elements sequentially today, many of these policy elements overlap and you can be working on multiple strategies at once, and coming back to these more than once throughout your policy campaign. 



28 Prevention Institute

Clean Up Green Up

Presenter
Presentation Notes
We’ll be walking through the four elements of local policy using the Clean Up Green Up example. we’ll describe Los Angeles’s ground-breaking policy to address the overconcentration of polluting land uses in three low-income neighborhoods as a demonstration of the four intertwined elements of a successful local policy initiative.  
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Four Elements of a 
Successful Policy 
Initiative

1.
Assess the 

Policy 
Landscape and 
Define a Policy 

Objective

2. 
Develop Policy 
Language for 

Effective 
Implementation

3. 
Build and 
Maintain a 

Strong, Broad 
Base of 
Support

4. 
Back up the 

Case

Presenter
Presentation Notes
First, we’ll be touching on assessing the policy landscape to pinpoint and define policy objectives for your initiative or campaign. “policy landscape” is used here to describe any factor in the social, political, economic, public, and private spheres that influences policy-making or contributes to inaction. The policy landscape pertains to the level of civic involvement, the political orientation of elected officials, and the role of vested interests in shaping public opinion and political decision-making. Understanding the broad contours of an issue, knowing where the community stands, and being clear about the legislative process as well as jurisdiction-specific conventions that key decision-makers follow are critical ingredients for designing and implementing local prevention policy.
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Assess if a new policy is needed:
• Investigate current and past policy initiatives.

• Connect with government officials, policy makers 
and key players to assess what’s worked.

• Review existing data.

• Conduct a community assessment to inventory 
strengths, assets and potential challenges.

Assess the Policy Landscape

Presenter
Presentation Notes
A key first step in assessing the landscape is to figure out whether or not a new policy is needed. Do people in the community believe that the current situation should be different or better? Are policies already in place in your municipality or other relevant jurisdictional levels that address your health and safety concern? If so, you should investigate current and past policy initiatives - looking at whether or not these policies are being implemented and enforced effectively and fairlyThis includes conversations and connecting with government officials, policy makers and key players to assess what’s worked. If your research points to the need for a new or revised local policy, a process for evaluating potential solutions and selecting one or more policy objectives should be set in motion. Don’t forget to investigate past campaigns that attempted to address your issue but did not get to the point of enactment. Talk to the key players and find out as much as you can about their efforts so you benefit from what they learned about what worked and what didn’t. Before you are able to develop clear goals and objectives for your local policy, you need to be able to engage residents and key allies in reviewing existing credible data and information about both the problem and the community to help identify needs.�This can be part of a broader community assessment to inventory strengths, assets and potential challenges. Community assessment is not just about pinpointing problems and needs; it’s also about inventorying strengths and assets. Lead organizers should seek broad input, ranging from the concerns of residents, community-based organizations and opinion leaders to quantitative health data and community factors that influence health, safety, and equity. Residents and organizational can assess community factors and identify community-specific conditions that are amenable to local policy change. Existing data, such as community scorecards and indicator reports, may also help shape campaign direction.
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Voter Poll: “ I would support a…”

• …1% tax for sidewalks. . . . . . . . . . . . 42%
• …2% tax for parks. . . . . . . . . . . . . . . 49%
• …3% tax for parks and sidewalks. . . . 57%

Olympia Feasibility Assessment

Presenter
Presentation Notes
One community that utilized some of these key elements was a policy initiative in Olympia Washington. They were trying to pass a proposition to raise revenues to build new parks and open spaces and renovate existing parks. In the initial assessment of the proposition they conducted a survey of the residents in the county and found that when presented alone, there was less support than when parks were packaged with sidewalks. 
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Presenter
Presentation Notes
The proposition was listed on the ballot as parks and sidewalks and passed. This win shows that it is crucial that you engage community authentically, support actions that are in line with needs that are expressed by the community. To get there, it may mean asking different questions to assess where there are opportunities to build greater political will and maybe even tailoring your specific policy goal to reflect where there is interest. 
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Determine parameters of political activity:
• Understand roles of collaborative members for policy 

development and activity.

 Public health departments and government 
agency staff

 Nonprofit groups
 Community members

Assess the Policy Landscape

Presenter
Presentation Notes
Individuals who work in nonprofit organizations or government agencies are allowed to participate in many aspects of policy development. Some people incorrectly assume that those who work in these sectors are unable to participate in policy matters because there are rules and regulations governing these activities. In fact, it is the responsibility of government agencies to ensure that their constituents understand legislative or administrative matters being decided upon by policymakers. And, a major role of non-profit organizations is to educate and advocate on policy matters relevant to their mission, programs, and constituents. If you are not familiar with the specific rules governing your involvement in policy matters—take the time to research and review these guidelines to ensure that your policy related activities are in alignment..  Public health departments and government agency staff: The extent to which public health department and other government agency staff can propose and/or publicly support new laws and regulations also depends on a jurisdiction’s local conventions and political climate, and whether or not a specific measure is under consideration. An employee’s role within an agency’s hierarchy may also determine the level of appropriate or acceptable forthrightness. Regardless, educating and informing the public is always an appropriate role for health department staff. Public health staff can also help build awareness by sharing local health data, creating forums for public input, and ensuring that elected officials and their staff receive useful health data to inform sound decision-making. Public health practitioners can bring a health perspective to coalitions, advisory bodies, or planning groups which may not have the capacity to consider health impacts of their decisions. By informing stakeholders about the health, equity, and safety implications of proposed policies, public health practitioners can guide policy objectives in ways that promote good health and well-being.Non-profit groups can play a supportive role in local policy matters by undertaking educational, advocacy, and convening strategies including, but not limited to: facilitating  communication between residents and public officials; highlighting proven strategies to promote health and health equity; conducting capacity building and training activities for residents, organizational stakeholders, and decision-makers; and sharing relevant data concerning community health status as well as local assets and risk factors that impact health and safety. Community members are another key asset for moving political activity and advocacy forward. Community members can act on behalf of their community and are less constricted, often have more time and are well connected to bring on other supporters. 
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Advocacy
• Education
• Facts
• Bi-partisan
• Balanced 
• No call to action (position not 

taken)
• Activities that defend, 

support or maintain a cause
• Usually broad issues

Lobbying
• Influencing legislation, 

regulation, funding
• Actions aimed at influencing 

public officials to promote or 
secure passage of specific 
bill or funding

• A paid representative for a 
particular org

Advocacy vs. Lobbying

Presenter
Presentation Notes
Often times, even with the enlisted support of organizations, partners and community members, there is tensions around what each person’s role and contributions are, and if and when that starts to fall into the “lobbying” category. Unfortunately, many people—including elected officials, the media, and even nonprofit staff and directors—think that it’s inappropriate or even illegal for tax-exempt organizations to engage in advocacy (which is different than lobbying) and participate in the policymaking process. This is simply not true.Here we provide an overview of each…There is a great guide from the Alliance for Justice that gives a detailed analysis of lobbying and advocacy as wellSlides  courtesy of Sue Gallagher, MPH, Public Health and Family Medicine, Tufts
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Presenter
Presentation Notes
This is more about describing more about what it is not; just wanted to give a quick snapshotMany options for engagement;Maintain long term vision at all timesWhile the political landscape has shifted significantly, strategies that advance community health, equity and safety can, and will, flourish—if we insist that they must. We have our values, our partnerships, growing evidence base and we need to create a stronger momentum that isn’t about enduring through one administration or one political climate but continuing to build momentum in this climate and the next. And we are already seeing signs of opportunity.
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Determine the appropriate jurisdiction and key 
decision makers: 

• What are the specific steps involved 
legislative process?

• How many votes do we need to win? 
• Who’s support is needed beyond the primary 

decision makers? 
• What are policy makers’ key priority issues 

and policy making track records?
• Who are the major supporters, allies and 

opponents?

Assess the Policy Landscape

Presenter
Presentation Notes
 It is important to understand who has the power to make policy decisions in the prioritized jurisdiction, as well as how legislative or administrative decisions are made. It is critical to have the answers to straightforward questions, such as: What are the specific steps involved legislative process, including introducing a policy proposal and getting to a vote? How many votes do we need to win? Who’s support is needed beyond the primary decision makers?  What are policy makers’ key priority issues and policy making track records?Who are the major supporters, allies and opponents?To help answer these questions, individuals need to develop a strategic understanding of key decision-makers since their priority issues, perspectives, and sympathies can make certain policies more or less achievable. Talking with legislative staff and other advocates, researching newspaper articles, and reviewing past voting records are ways to learn about the priorities and political orientation of key decision-makers. It is also useful to determine whether the elected or appointed officials are willing to be perceived as pioneers or reluctant to create new government regulations. If decision makers are non-committal or opposed to your policy proposal, find out why in order to respond to their concerns. Lack of support from elected officials is best countered by additional public education and engagement to increase active support for your policy goals among voters and a diverse base of well-respected stakeholder groups. 
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• City councils
• County commissions, or boards 

of supervisors
• Local boards of health
• Transportation authorities
• Planning commissions
• Park districts
• Metropolitan planning 

organizations
• School districts

What are Local Jurisdictions?

Presenter
Presentation Notes
A key element of understanding the policy landscape is to undertake the research to determine which jurisdiction is the most relevant to your local policy campaign and the political feasibility of securing the support of its decision makers and their staff to secure a policy win. This involves a political calculation balancing the likelihood of policy adoption with the potential effectiveness and impact of its adoption by the jurisdiction. This is a quick list of examples of local jurisdictions. The make-up, governance, and authority of each policy-making body differ from jurisdiction to jurisdiction. The nature of your policy objective will generally determine which jurisdiction has authority to take policy action. For example, local jurisdictions in California have the authority to enact local land use policies to regulate liquor store placement and operations. As such, many cities and counties have enacted conditional use permit ordinances to address problems associated with the overconcentration of alcohol outlets in low income neighborhoods. If enacted by a city, such a policy would generally cover liquor stores operating within its boundaries, while a similar policy by a county would only be applicable to businesses located in its unincorporated areas. In considering where to focus such a policy effort, advocates might seek out geo-coded data showing alcohol outlets and related crime and nuisance problems, and then – depending upon the results – assess the receptiveness of each legislative body to help them decide whether to work at the city or county level, or both simultaneously.
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Identify a specific policy objective: 

• Develop a policy selection criteria.
• Political feasibility and ‘win-ability’
• Reflection of equity
• Community engagement
• Individuals most impacted

• Craft policy objectives as part of a broader 
agenda.

• Utilize information from policy landscape.

Assess the Policy Landscape

Presenter
Presentation Notes
Having an accurate read of community concerns and being familiar with current political issues and power dynamics in a local jurisdiction can help advocates and practitioners decide what policy objective to pursue, how to frame it, and who the effective messengers are for the proposed policy change. Many policy advocates rely on specific policy selection criteria to narrow down potential policy objectives for local campaigns such as:political feasibility or ‘win-ability: this includes things like a strong champion for the proposed policy among the decision makers, the likelihood of effective implementation, and opportunities to actively engage diverse sectors in the campaign. Reflection of equity: Policy selection criteria reflecting an equity perspective would include assessing opportunities for engaging residents most impacted by the problem as campaign leaders, building capacity and sustainable infrastructure in these communities, and creating concrete improvements in their lives. Further, individuals most impacted by the issue, like chronic disease for example,  are mostly likely to benefit from policy interventions that engage them and build their capacity.Craft policy objectives as part of a broader agenda: Your final policy objective might focus on addressing a narrowly defined community concern that is part of a broader agenda for making progress on multiple fronts. For example, a comprehensive approach to preventing violence and improving safety outcomes might be framed as a multi-pronged strategy to ensure that all community parks are safe and well lit, public art is funded through city services, and gun and alcohol retailors are not allowed near schools, child-care centers, or places of worship. Utilize information from policy landscape: Deciding on a policy objective should be based on an analysis of the political landscape, existing capacity within the coalition, available resources, individual and organizational time commitments, and political will. Given the long term nature of policy work, defining near-term and intermediate successes in the context of long-term aspirations is a helpful technique for maintaining interest, funding, and community involvement.
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Clean Up Green Up

Used data to address 
environmental justice 
issues

Determined a new policy 
was needed

 Identified policy 
objectives that informed 
City of Los Angeles’ Clean 
Up Green Up ordinance

Presenter
Presentation Notes
Using Data and Community Assessment: The Los Angeles Collaborative for Environmental Health and Justice (the Collaborative) was formed in 1996, when environmental health advocates at Communities for a Better Environment joined with the Liberty Hill Foundation and academic researchers at the University of Southern California, Occidental College, and the University of California, Berkeley to address environmental justice issues in Los Angeles. The Collaborative’s early work focused on documenting Los Angeles’ toxic hot spots — predominately low-income African American and Latino neighborhoods with overconcentration of polluting land uses and related health risks.  Determined that a New Policy Was Needed: The Clean Up Green Up campaign was fundamentally driven by the recognition that the existing regulatory system failed to address the overconcentration of polluting facilities in primarily low-income African American and Latino communities. Due to limitations of the state and federal environmental regulatory system, which sets standards for air and water quality and regulates polluters but lacks the authority to address the concentrations of polluting businesses and industries in a particular neighborhood, the Collaborative instead explored opportunities to leverage local land use and planning, permitting, and enforcement policies.  Understand Who the Key Decision Makers Are: The Los Angeles City Council’s progressive make up and the City’s recent advances incorporating health as a cross-cutting element of the City’s General Plan and the Mayor’s Sustainable City pLAn, offered a promising political climate for advancing Clean Up Green Up, a first-of-its-kind local policy initiative to address cumulative environmental impacts in three overburdened neighborhoods.  In 2009, recognizing the limitations of addressing toxic hotspots on a ‘smokestack-to-smokestack’ basis, the Collaborative developed a policy framework and model language that shifted its focus to a more proactive approach, eventually inspiring the City of Los Angeles’ Clean Up Green Up ordinance.  Developing the Policy Objectives: To address cumulative environmental impacts in predominantly low-income African American and Latino communities in Los Angeles Clean Up Green Up campaign organizers identified the following policy objectives:prevent further toxic overload in the three target communities; reduce existing environmental problems and hazards through mitigation, enforcement, and related strategies; and revitalize these toxic hotspot neighborhoods through economic development and increased parks and open space to attract “green” businesses and new jobs.
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Four Elements of a 
Successful Policy 
Initiative

1.
Assess the 

Policy 
Landscape and 
Define a Policy 

Objective

2. 
Develop Policy 
Language for 

Effective 
Implementation

3. 
Build and 
Maintain a 

Strong, Broad 
Base of 
Support

4. 
Back up the 

Case

Presenter
Presentation Notes
One of the most important elements of a local policy campaign is the development of policy language. Providing draft language for policymakers to promote as the legislative vehicle for your policy offers distinct advantages, in particular the ability to initiate the policy development process with provisions that are determined to be strong and effective. 
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Develop effective policy language and 
provisions:

• Don’t reinvent the wheel!
• Refine model language to be consistent with 

policy objectives.
• Enlist support of policy experts to review.
• Build mechanisms to maximize compliance. 
• Determine agencies to oversee 

implementation and enforcement.

Develop Policy Language 

Presenter
Presentation Notes
Don’t reinvent the wheel!: If possible, don’t reinvent the wheel. Identify model language from authoritative sources, especially if you are working on a widely-utilized policy option. (there is a lot out there from nonprofit groups, like Changelab Solutuons for instance, as well as jurisdictions that have passed policy that you can access and download). However, you should be cautious about using another jurisdiction’s legislation as the starting point for your own policy development – most legislation is the product of some kind of compromise or change from the original draft, and each jurisdiction has its own conventions and unique way of developing policy provisions, both of which could diminish the strength and effectiveness of your policy. If you do use another jurisdiction’s language, find out as much as you can from reliable sources about the original language and how effective the final language has been from an implementation standpoint.Refine model language to be consistent with policy objectives: Be sure to refine the model language so it is consistent with your policy goals and objectives, and is agreeable to the leaders and members of the policy campaign. This isn’t an easy or quick process, so be prepared to take the time necessary to be thorough and cover all bases. Whether you adapt model policy language, develop a new policy approach and provisions, or adapt another jurisdiction’s policy, be sure to secure the support of policy experts to review and critique the language to ensure viability. Also be aware that there will be changes made during the legislative process so it will be important to monitor the process and, ideally, be actively involved in the process as a valued partner to the local jurisdiction throughout its policy development and legislative process.Build mechanisms to maximize compliance: When relevant, incorporate mechanisms allowing for a community complaint process as well as a robust community education program before the law goes into effect to ensure broad-based compliance. Clear provisions about enforcement including clarity on compliance, violations, and consequences such as fines or business license revocations, are essential to effective policy development. Licensing and permit fees can provide resources for compliance and enforcement activities including educational programs and compliance inspections of impacted businesses and industries such as alcohol outlets or food service. Determine agencies to oversee implementation and enforcement: This will help track progress and can assist with periodic status reports, which the implementing agency should be required to submit to the legislative body on an annual basis or other regular interval. Community members can also play a vital role in ensuring compliance with a particular policy in their neighborhood. Develop mechanisms within the policy or as an adjunct function carried out by a community-based organization to incorporate resident reports of violations or other community feedback and use it as a mechanism for increasing compliance and measuring success. 
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Forest Park, 
IL:  
Complete 
Streets

Presenter
Presentation Notes
The re-design of the downtown area of Forest Park IL is now a pedestrian paradise. The village’s commitment to designing streets for all users, coupled with an Active Transportation Plan and a Safe Routes to School plan, helped them further their vision of designing community streets that are safe and accommodating for everyone. The steering committee knew that they didn’t need to reinvent the wheel, as there are many resources available on successful Complete Streets policies as well as model language that they were able to use to inform their plan. Build mechanisms to maximize compliance: They established that the Village of Forest Park would evaluate all future street infrastructure construction and maintenance projects to determine what additional improvements might be necessary to encourage a variety of travel modes by users of all ages and abilities. As part of this evaluation, the Village utilized a group of interdisciplinary experts at its disposal including the Village’s staff and consultants, and representatives from the State of Illinois, Cook County, Metra, Pace, the Chicago Transit Authority, local school districts, and the Park District.The plan instructed the Village to update existing design manuals, plans, rules, regulations, and programs to reflect the goals of the Complete Streets policy, and develop design guidelines in accordance with the most up-to-date standards, requirements and recommendations.Establishes that success will be evaluated using the following performance measures: Number of new miles of on-street bike routes defined by streets with clearly marked or signed bicycle accommodationsNumber of new accessible curb ramps installedNumber of new bus use related improvementsModifications to traffic signalsNumber of new designated crosswalks, or significant improvements to existing crosswalksNumbers of new bike parking spaces createdIncrease in the number of bikes parked at bike racks located at transit stations, schools, downtown Forest Park, the public library, and village hall
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Consider the Impact on 
Different Communities

Presenter
Presentation Notes
Communities can enact a great policy, but unless there are sufficient resources in place, it may not be implemented uniformly or equitably. Ensuring that policy improvements are well integrated in communities of color and in low-income communities may require additional funding or resources in order to implement policies in high quality ways. For example, when healthy food policies were introduced into California schools, sites in many affluent areas had already made these changes, whereas sites in low-income neighborhoods generally lacked the staff and resources to support implementation. The same has been true for road improvements. Potholes are swiftly filled in wealthy neighborhoods. In marginalized communities, however, where decades of neglect has eroded infrastructure, the same dollars often don’t go far enough to make truly significant improvements. In many cases, additional policies or organizational practice changes may be required to help backfill infrastructure and redistribute community resources so that disenfranchised communities can reap the same rewards as wealthier neighborhoods do from the same policies 
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• More than just placeholders
Simply inserting a person of color or a person from a 
low-income community into the process is not 
enough.

• Diverse and divergent perspectives
Engage in how perspectives differ and how those 
differences may influence decisions and solutions.

• Buy-in for change
Including community members can strengthen the 
process and support.

Equity Matters

Presenter
Presentation Notes
More than just placeholders: When addressing equity it is important to include people of color and representatives from low-income communities as more than placeholders. Diverse and divergent perspectives: Diversity of thought, representation, and perspectives does not look any one way for all collaborations. Instead it is important to incorporate representative people from the communities impacted and/or organizations that work with them. Coalitions should invite diverse membership to participate in the work being done, that includes different communities and community groups, racial and ethnic groups, and income levels. Involving a diversity of people may also mean inviting diverse and potentially divergent perspectives into the coalition. The differences require engagement and involvement at different levels – from defining issues to creating solutions and strategies. It is important to note that there may not be a unified idea on how to proceed and that collaboration provides an opportunity to address differences in ideology and approach. Buy-in for change: This type of engagement will increases the potential for buy-in from those communities and strengthen both the process and the base of support.
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Planning for policy evaluation and 
dissemination:

• Identify evaluation indicators and processes
• Engage with high capacity organizations and 

residents to develop evaluation metrics.
• Draw on knowledge of academic researchers 

and evaluators.
• Publish evaluation findings to maintain 

community support.

Develop Policy Language 

Presenter
Presentation Notes
Planning for evaluation before a policy is implemented helps reassure policymakers and the public that the entire effort is well-conceived, potential shortcomings have been—or will be—addressed, and the investment of taxpayer dollars made by the local jurisdictions is a sound one. Identify evaluation indicators and processes: Advocates should work with agency staff, ideally from the entity overseeing policy implementation, to identify evaluation indicators and processes while crafting the policy. Alternately, public agencies can join with advocates to acquire private or government research dollars to support policy evaluation conducted by a third party—such as an independent evaluators or academic researchers. Engage with high capacity organizations and residents to develop evaluation metrics: Securing the involvement of high capacity local organizations and skilled residents will strengthen your evaluation efforts and ties to the community, especially in developing and implementing community-based participatory research.  Draw on knowledge of academic researchers and evaluators: When possible, draw on the expertise of community specialists that use evaluation as a tool for improving community environments, such as academic researchers and independent evaluators who focus on public health, equity and/or environmental change. Take care to select partners that have a demonstrated track record of working at the community level with residentsPublish evaluation findings to maintain community support: Some policies build in an annual reporting requirement or performance review process to embed evaluation activities within the implementing agency and create accountability. When developing the evaluation plan, be sure to incorporate measures to assess the extent to which policy-mandated changes are being implemented and, if not, to analyze what is required to accomplish these changes successfully. Link community changes to data measuring health, safety, and equity outcomes. A single policy may not immediately alter health data, but it will begin to shift community conditions and help generate positive and more equitable health and safety outcomes. 
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Clean Up Green Up

Sought advice and input 
from environmental 
justice, land use, and 
public health experts

Enlisted technical support 
to develop policy 
provisions

Ongoing vetting of policy 
language  with CBOs

Presenter
Presentation Notes
As one of its first steps in developing the Clean Up Green Up policy language, the sought advice and input from environmental justice, land use, and public health experts throughout California regarding the most effective land use policy approaches it could pursue to achieve its objectives. The Collaborative used its findings to develop a set of policy options designed to work together to comprehensively address toxic hot spots in Los Angeles. These were presented to Los Angeles Councilmember Jose Huizar, chairperson of the Council’s Planning and Land Use Management committee, a lifelong resident of Boyle Heights with firsthand experience with the toxic hot spot problem. As a land use attorney, Huizar understood the potential of these policy options to provide a cutting edge solution and agreed to serve as policy champion for the Clean Up Green Up campaign. The Collaborative then developed detailed documents outlining the proposed Clean Up Green Up policy provisions with the technical support of a former City employee and land use veteran as well as applied research by the Collaborative’s academic and CBO partners, including developing an evidence-based methodology for identifying the specific categories of businesses to be covered by the proposed policy. A critical element of the policy language development process was the continual vetting by the Collaborative’s four CBOs and their resident members representing the proposed pilot communities. The City’s Planning Department relied heavily on these documents as it crafted the Clean Up Green Up ordinance language. 
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Four Elements of a 
Successful Policy 
Initiative

1.
Assess the 

Policy 
Landscape and 
Define a Policy 

Objective

2. 
Develop Policy 
Language for 

Effective 
Implementation

3. 
Build and 
Maintain a 

Strong, Broad 
Base of 
Support

4. 
Back up the 

Case

Presenter
Presentation Notes
Meaningful engagement and involvement throughout the process – from defining issues to creating solutions and strategies – should come from diverse sectors as well as organizations and individuals from different communities, racial and ethnic groups, and income levels representative of the jurisdiction. Emphasis should be placed on partnerships, including with elected officials and other individuals with influence. 
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Key Fact:
Local policy campaigns are most 
effective with broad community 
participation and a mobilized 
grassroots base.

Presenter
Presentation Notes
An effort to craft or change policy will be most effective if it’s driven by broad community participation and collaboration. When politicians are faced with a mobilized grassroots base, they are put on notice about the need to either respond to the community or publicly go on record with no stance or in opposition to these activated constituents. Campaigns centered on well-informed and engaged community residents can typically withstand changes in the policy landscape such as newly elected politicians, long periods of inaction, or setbacks to the proposed policy because these campaigns have invested time in building a strong base that understands the political landscape and is committed to making change.
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Benefits of forming a coalition:

• Brings together diverse experience 
and skills.

• Gathers wide array of perspectives.

• Combines advocacy power.

• Provides access to more 
constituencies and networks.

• Creates greater focus on common 
goals.

• Fosters sustainability. 

Build a Strong Base of Support

Presenter
Presentation Notes
As you are developing a baseline understanding of the problem and preferred policy solution, you can strengthen and diversify your base of community support by building a coalition, enlisting aligned organizations, and securing their input to identify or refine policy objectives. Leverage existing coalitions with common goals and values, credibility in the policy arena, and the capacity to enlist allies. By bringing together a diverse expertise, you can speak with greater authority on more aspects of the issue you are working on because you have more resources and information at your disposal. Consequently, you can win more support for your issue. For that same reason, IC provides access to more constituencies and networksRather than working against other groups, IC can help to create a  greater focus on common goalsSustainability is fostered through the increased support, funding and  systems-change that results from bringing diverse disciplines together and demonstrates to funders that you are aware of and willing to address all the pieces of the picture 
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Recruit the right people for your coalition:
• Identify people working on the issue.

• Consider who has influence and who will 
be supportive.

• Identify who may put obstacles in your path.

• Consider who should be involved:
• Membership type
• Individuals and organizations
• Membership size

Build a Strong Base of Support

Presenter
Presentation Notes
Having the right organizations and individuals involved in a coalition are crucial to the group’s effectiveness and will ultimately impact its success and sustainability. In order to make sure you have the necessary players involved, ask yourself the following questions:Who is working on the same issue as you? In answering this question, it helps to think very broadly and to think beyond your standards partnersWho has influence on the issue you are working on? It is very helpful to have influential partners or their representatives on board as early as possible Who will be supportive of your issue and who may put obstacles in your path? Since mental health issues are often stigmatized, it is important to have staunch supporters as part of your coalition.It is equally important however, to know who your opposition and if they will be putting obstacles in your way. Sometimes it may even make sense to invite the “opposition” to join the coalition IF you think that their participation in the coalition may inform them enough to turn them into supporters. On the other hand, you also do not want to spend precious time trying to convince others about your position, so you choose instead to invite a partner who knows how to work with or manage the opposition.  Lastly, ask yourself who should be involved. You don’t want your coalition to be so large that it is unmanageable, but also you do not want it to be so small that not enough can be accomplished. Campaigns centered on well-informed and engaged community residents can typically withstand changes in the policy landscape such as newly elected politicians, long periods of inaction, or setbacks to the proposed policy. Ideally, the coalition would be comprised of community-based organizations, faith-based groups, resident organizations, business owners, academics, and others who have experience or expertise with the policy issue or are political insiders with strong relationships with elected officials, their staff, and department leadership.The leadership team or steering committee of your policy campaign should be generally no more than six to eight people to ensure that coalition actions are strategic and well executed, and that the coalition is able to deftly respond to legislative challenges and political opposition. 
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Developing Effective Coalitions: The 8-
Step Process

1.Analyze program objectives, determine whether to form a coalition

2. Recruit the right people

3. Devise preliminary objectives and activities

4. Convene the coalition

5. Anticipate necessary resources

6. Develop a successful structure

7. Maintain coalition vitality

8. Improve through evaluation

Presenter
Presentation Notes
Some of the elements we touched on come from our guide, Eight Steps to Effective Coalition Building, which is available for free on our website.
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TURF
“The conflict 
between 
organizations with 
seemingly 
common goals.”
--Peck and Hague

Presenter
Presentation Notes
If your organization could be perceived as an ‘outsider,’ it important to recognize that building trust takes time, energy and, in some cases, a commitment to acknowledging and overcoming past mistakes. For more information on skillfully managing the dynamic tension that commonly arises when people collaborate, see Prevention Institute’s The Tension of Turf guide. Turf defined as ….before we can talk about turf, need to talk setting in which it often occurs--the coalition(optional) in some of the work that we’ve done, we’ve seen great policy and practice change efforts fail when there are disagreements on who has ownership of the project – which often leads to the closing of parks and public spaces when agencies are not willing to work together. We’ve seen this happen with parks, community gardens, joint use agreements, and in turn this has the biggest disadvantageon the community you are trying to support.
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Managing Turf and Neighborhood Climate:

• Acknowledge potential turf issues.

• Shape collective identity.

• Secure funding.

• Remind participants of the big picture.

Build a Strong Base of Support

Presenter
Presentation Notes
Acknowledge potential turf issues: It’s crucial to know the local history of a community or neighborhood in relation to the policy issue at hand and to understand residents’ experiences with advocacy and policy work in general. Community members, particularly in disenfranchised neighborhoods, may gravitate toward a particular policy issue depending upon community conditions and inequities, and have a wealth of accumulated local knowledge and expertise to lend to a policy initiative. Some residents or organizations may have myriad reasons for being wary of policy change efforts initiated by groups perceived as “outsiders.” Some residents and organizations may simply be too busy to participate. In other instances, past interactions marred by poor communication or conflict may prevent them from trusting the process, government officials, or outside groups.Shape collective identify: Share the limelight! Allow all members to represent the coalition at meetings, in the media, and at political gatherings. Write the words and goals of coalition members into the coalition’s mission statement. Give coalition members leadership roles in subgroups.Secure funding: time and resources spent on the coalition can be a drain on member resources. Securing outside funding from foundations and other sources can help to alleviate the internal pressure for resources and when there is enough funding to go beyond a ‘lead agency’ it can provide an incentive for cooperation.Remind participants of big picture: If the coalition chair senses that turf issues are beginning to arise, make space in a meeting where a coalition member removed from the turf issue, but dedicated to the coalition’s fundamental cause can re-motivate the members of the coalition, and help them to reconnect to the big picture of why the coalition was established. Coalition leaders should make clear to these members the importance of their role to the coalition.
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Who Are Your 
Policy 
Champions?

Presenter
Presentation Notes
We as a nonprofit think about how we can be advocates both at the state level and local levelThis is a common question that comes up: Who are the policy champions that you can identify to advance your policy objectives?
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Policy Champion
Elected/appointed official
Well-respected
Sponsors legislation
Leads efforts to pass policy
Trusted ally

Presenter
Presentation Notes
Successful policymaking requires the support of a majority of the decision makers within a jurisdiction, agency, or other policy making body. An initial step towards that end is to identify and secure a policy champion from among the decision makers. A policy champion is an elected or appointed official who can directly promote or affect policy within the relevant jurisdiction. The ideal policy champion is a well-respected and effective policy maker who sponsors legislation or other action to move the policy proposal forward, ensures development of strong and effective policy language, and leads the effort for its passage. The policy champion should be an ally willing to work closely with leadership of the policy initiative to trouble-shoot problems and interference along the way to enactment. Maintaining a strong working relationship based upon trust and credibility is essential, but this doesn’t mean that there won’t be disagreements with the policy champion that should be resolved – outside of the public eye – as the policy moves forward. 
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No business would want to locate to a 
community with bad health. They’d wonder 
about absenteeism rates and health care 
costs. But, if we are truly going to be a job 
creator and are looking to keep health care 
costs down, you have to be a community 
where health is a priority.”
- Mayor Mick Cornett, Oklahoma City

Presenter
Presentation Notes
This quote from Mayor Mick Cornett, Oklahoma City describes how policy makers should have a vested interest in health



57 Prevention Institute

Build rapport with influential 
officials:

• Recruit and cultivate 
spokespeople.

• Educate decision making body 
and staff.

• Build capacity of community allies 
and champions.

Build a Strong Base of Support

Presenter
Presentation Notes
In addition to a policy champion, many coalitions recruit and cultivate spokespeople  to generate visibility, credibility, and momentum for the campaign. A few strong policy spokespeople who understand the community’s desire for policy change can provide credible and respected voices in the community, and can speak persuasively in favor of the proposed policy. Sometimes a physician or academic researcher represents the persuasive, trusted voice and at other times it may be a public health expert, a well-respected community leader, or a neighborhood elder. Beyond securing spokespeople, establish relationships and educate the remaining members of the decision making body and their staff about your issue and policy solution well in advance of legislation being introduced. When elected officials have multiple staff, meet with those most aligned with your policy objectives. For example, the health deputy for a member of the city council is a vital resource for access to the council member and also has insider knowledge about strategically maneuvering through the city bureaucracy and legislative process.The coalition should also seek to build capacity of community allies and champions to disseminate important information to the community about this policy initiative Photo: Mayor Solache of Lynwood – a community in South Los Angeles 
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Coalition to 
Prevent 
Childhood 
Lead 
Poisoning

Presenter
Presentation Notes
Coalition to Prevent Childhood Lead Poisoning: In Western New York State's Monroe County, like in other New York counties, the rate of childhood lead poisoning was alarming, especially among low-income children. In response, the Coalition to Prevent Childhood Lead Poisoning (established in 2000) developed a mission to "end childhood lead poisoning in Monroe County in 2010“They solicited policy issues from staff, volunteers, and community organizations. Their focus was on policies that would have impact; could be enacted on a local level; were aligned with their community investment priorities, and would be sustainable.The coalition engaged the community by approaching CBOs for their input on policy issues, thus involving them in the process of developing specific policy objectives. The initial challenge was convincing the community-at-large and policy makers to care about their issue. Kathy Lewis said that "lead poisoning was not exactly a household term in 2004." Thus, an early effort became to organize a "Community Lead Summit". UWGR and the University of Rochester worked with the Coalition to organize this day-long event, involving national experts and over 500 community members. The summit concluded with a "commitment session," in which elected officials and leaders in neighborhood, health, education and religious sectors pledged to support the goal of ending childhood lead poisoning by 2010 and committed to taking steps within their own communities to that end. Taped messages from Congressional Representatives and Senators praised the community for its effort. Most importantly, the Mayor and the County Executive pledged to support the two needed policy changes. Lead poisoning was now on the community's radar screen…Once the Coalition had submitted its draft ordinance, its members began to connect directly with policy makers. Coalition members pulled city council members aside in one-on-one meetings, reminded them of the need for a new law, and asked them what their concerns were.The Coalition used the Community Lead Summit to gain publicly support from elected officials. The public statements of commitment to reduce childhood lead poisoning gave elected officials the opportunity to show public support (and thus build their constituency) and gave the Coalition ammunition to hold the elected officials to their commitments. Today the coalition’s efforts has been praised as a "national model" for reducing childhood lead poisoning; the county coalition's efforts have cut childhood lead poisoning rates by 72% in eight years.[IMAGE] Leaders of key Rochester city neighborhood associations pledge their joint support and involve the neighborhood residents in the goal of ending childhood lead poisoning by 2010. It is significant to involve community members and community organizations to ensure greater support, impact and sustainability for implementing change.[SOURCE] PI Communities Taking Action Profile[PI PROFILE] http://preventioninstitute.org/component/jlibrary/article/id-277/288.html 
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- Kathy Lewis, Director of Community Health Policy, 
University of Rochester Medical Center and Board Member of 
Coalition to Prevent Lead Poisoning

There was the usual pocket 
problem. The pocket that 
would save money was not the 
pocket that would spend the 
money. 

Presenter
Presentation Notes
Coalition to Prevent Childhood Lead Poisoning: Though there was a groundswell of community and coalition support for the policy work taking place in Monroe County to prevent childhood lead poisoning , Kathy Lewis of the Coalition to Prevent Childhood Lead Poisoning had her doubts about the chance of passing the two policy changes.According to Lewis, "There was the usual pocket problem. The pocket that would save money was not the pocket that would spend the money." In other words, the eventual monetary savings to the health care, criminal justice, and education community from fewer cases of lead poisoning would not benefit the local landlords who would be the ones paying for lead abatement. A small but vocal group of landlords opposed the prospect of any ordinance. To understand and appease their concerns, the Coalition invited the opposition to join them. According to Lewis, "The rules for coalition building say that you invite people who disagree with you", and so the Coalition did. Lewis adds that "Initially, the landlords attended our meetings, went along with our process, and signed off at every stage. However, at the very end, the landlords rescinded their support of our draft ordinance." The landlords left the Coalition and submitted their own version of a local lead law to City Council. In hindsight, Lewis acknowledges that perhaps there could have been alternative strategies to engage their opposition.PI PROFILE: http://preventioninstitute.org/component/jlibrary/article/id-277/288.html 
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Strategies for understanding your opposition:

 Identify self interests and motivations 

Gauge relationships with key influencers

 Analyze materials and documentation to prepare 
counter arguments

 Educate coalition members on industry tactics 

 Be professional 

Build a Strong Base of Support

Presenter
Presentation Notes
While the Coalition to Prevent Childhood Lead Poisoning  demonstrates how inviting opposition to participate in the coalition can backfire, this example also shows us the importance of understanding your opposition and countering it effectively as an essential component of all policy initiatives. Learn as much as possible about your opposition and identify their self-interests and motivations. Gauge the opposition’s relationships with and influence over local decision-makers as well as ties to established businesses, trade groups, or non-profits in your community.Collect and analyze their organizational materials, written documentation about the proposed policy, and public testimony, if available and develop evidence-based responses to effectively challenge and counter their arguments. In some cases, individuals or groups may publicly oppose the proposed policy; in other cases, the opposition may be less visible and operate behind the scenes or through a front group. The coalition should educate its members about industry tactics used to undermine public health policy initiatives in general and your policy approach in particular. It is crucial to keep in mind that concessions from industry groups or their allies are generally designed to undermine policy goals. For example, a soft drink company may offer to build a playground as an alternative to a policy that restricts sugar-sweetened beverages in schools. Far in advance of the point of policy negotiations, develop the coalition’s preliminary bottom lines with regard to acceptable concessions regarding policy language and provisions. Never underestimate your opponents and be willing and prepared to expose covert industry involvement in opposition activities, should it be uncovered, maintaining a professional tone and demeanor at all times.
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Clean Up Green Up

Engaged CBOs at the start 
of the initiative 

Built a multi-sector 
coalition  

Elevated contributions of 
small businesses owners

Utilized data from well-
respected researchers  

Presenter
Presentation Notes
Clean Up Green Up was a community-driven policy campaign fostered in large part by the community organizing and base building conducted by the CBOs engaged in the initiative, which designed and implemented strategies tailored specifically for their respective communities while working collectively on joint trainings and mobilizations. An organizing team met monthly to develop and implement a wide range of actions that directly supported or complemented the advocacy activities taking place inside City Hall, ranging from door-to-door canvassing to signature gathering and community-wide educational events. The Collaborative also built a strong multi-sector coalition including a wide range of groups from business, labor, public health, environmental justice, faith-based organizations, youth, social/economic justice, and social services. Engaging small businesses owners as supportive coalition members, who contributed written communications and participated in key public hearings, and well-respected researchers from leading academic institutions, who contributed research and analyses, was a fundamental element of the campaign’s success. 
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Four Elements of a 
Successful Policy 
Initiative

1.
Assess the 

Policy 
Landscape and 
Define a Policy 

Objective

2. 
Develop Policy 
Language for 

Effective 
Implementation

3. 
Build and 
Maintain a 

Strong, Broad 
Base of 
Support

4. 
Back up the 

Case

Presenter
Presentation Notes
Successful local policy change requires much more than just the hard facts. It’s important to prepare a well-framed case, substantiate it with solid data and persuasive information, and communicate it thoughtfully. 
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- Berkeley Studies Media Group

Framing is how our minds 
recognize patterns of ideas, 
categorize, and derive 
meaning from them...Frames 
are important to advocates 
because they influence how 
people react to ideas. 

Presenter
Presentation Notes
Public opinion can be a deciding factor in determining whether or not policy goals are achieved. read quoteAs a country, one of our strongest ‘frames’ – or ways of understanding the world – is through the lens of personal responsibility. We’ve tended to view all kinds of health issues through this lens. Diet-related illnesses have been largely viewed as the result of individual choices – as we talked about earlier. And when we let that “frame” drive our understanding of this issue, that really lets the opposition – like large corporations - off the hook. We miss the big picture – what’s really happening. 
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Frame the case to support environmental and policy 
solutions:

• Make it relevant; find a hook.
• Cue the environment first.
• Connect to deeply held values.
• Focus on solutions, not just problems.

Back up the Case

Presenter
Presentation Notes
This is why it is so important to think about framing your message in the context of public health policyMake it relevant; find a hook. Unfortunately, these days, hooks are quite easy to find, especially with all the activity around healthcare repeal and replace. Apart from issues being actively covered in the media, you can create an opportunity around the release of new data or new developments in your community work. Cue the environment first. One way to think about this is: you have to frame a problem big enough to accommodate a solution. For example, for a long time, the most commonly used ‘frame’ to talk about the problem of diabetes was individual behavior. But talking about the issue in that narrow way left out a lot of important information –it left out the context in which people live. Public health advocates expanded that frame from individuals to the places where they live, the policies that shape those places, and the role of giant corporations, junk food marketing, pricing strategies and more in driving negative health outcomes. Connect to deeply held values. Two key values to tap into are opportunity and fairness. [talk about ENACT Day 2014 – older gentleman talked about his family and community suffering from diabetes; held back tears talking about how helpless he was when it came to helping his grandchildren make healthy choices, to not get diabetes like him, when everything around him is saturated with poor food options. Remember him saying “people think we want this food here but we don’t.” Powerful storytelling with a message that we can all get behind: we want whats best for our kids and for the next generation.Focus on solutions, not just problems. When you’re speaking with reporters or writing a letter to the editor, resist the urge to focus solely on the problem that you’re trying to address. 
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Presenter
Presentation Notes
Some communities in Boston experience disproportionate rates of violence. Such violence may create concerns for businesses, such as grocery stores, to locate in these communities and for residents who may want to walk and be active in their neighborhood. To address this issue, the Boston Public Health Commission (BPHC) uses a public health approach to prevent violence in these communities with support from a variety of federal and local funds. Using results from a community assessment, BPHC developed the Violence Intervention and Prevention Initiative (VIP). The VIP developed The "Our Mattapan" campaign that focuses on the strides made by residents, community members and key stakeholders toward creating a brighter future for the neighborhood. Through mobilization and collaboration with multiple agencies, the community is working to address violence and  promote the physical, emotional and mental wellbeing of all its residents. In 2013, resident members of Mattapan's VIP Coalition worked hand-in-hand with city officials to create a powerful public awareness campaign highlighting the impact of violence on the neighborhood and its residents.  The campaign empowered residents to share their stories and thoughts about building a stronger Mattapan by curbing gun violence and dispelling negative stereotypes associated with the neighborhood. The stories featured in "Our Mattapan" illustrate the impact of violence in a way that encourages people to become involved in community building and violence prevention works
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Presenter
Presentation Notes
An ad from the pro-soda tax campaign in three Bay Area CA cities to support taxing SSBs. Draws audiences to the problem and the solution - VotaThrough the media, we can change the conversation about today's pressing public health issues -- how people understand issues that are in the news, including issues that are being covered in ways that are incomplete or misleading, as well as raising the profile of issues that haven't received enough attention. 
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Support ideas with research:
• Gather information from well-

informed residents.

• Draw background data from 
scientific journal articles and 
research.

• Present data that demonstrates 
inequities.

• Show evaluations of similar 
policies in other jurisdictions.

Back up the Case

King County, Washington 

Presenter
Presentation Notes
Gathering information about the problem and its impact from well-informed residents demonstrates that policy-makers’ constituents care about the issue—and the proposed policy solution. Stories from residents complement the assessment data by painting a picture of the community environment and linking it to health and safety outcomes and inequities, as well as pointing to a proposed policy. Youth can be particularly effective spokespeople, as can individuals and families that are grappling with issues related to the policy objective. Draw background data from journal articles and scientific research to support the community stories and to display relationships between community conditions and health and safety outcomes. Present the data in a broad context goes beyond individual health issues and highlights the ways in which inequities play out at the community level. If available, include evaluations of similar policies enacted by neighboring jurisdictions to round out the case.



68 Prevention Institute

Seattle’s 
Chinatown 
International 
District 

Presenter
Presentation Notes
https://www.practicalplaybook.org/success/story/diverse-partnership-drives-health-policy-change-seattles-chinatown-international-districtSeattle CID was awarded a BUILD planning grant, and the intention was to bring diverse partners together to craft a Healthy Community Action Plan. Based on community input, the plan outlines practical strategies to address upstream factors affecting health and wellness in the community. To address the root causes of the health problems, top priorities for the community were public safety, cleanliness and sanitation, lack of opportunity to be engaged in the community, and social isolation.Public Health - Seattle & King County provided neighborhood-level data. This provided striking quantitative information about chronic illness and its association to the socio-economic demographics of CID residents. Also, the CEO of the neighborhood FQHC, already a partner, was able to link the large hospital system to the hospital's community health needs assessment since they demonstrated overlapping priorities. They were looking for more ways to support its API patients, so it made sense to align. Knowing that public health and hospital data wouldn't be enough to tell the whole story for the Action Plan, the partners convened several community dialogues to collect qualitative data. Listening sessions were held throughout the community, and an anonymous neighborhood safety survey was distributed electronically through Survey Monkey, and by hand to residence buildings and businesses. The survey focused on neighborhood safety, including questions about police-community relations. One series of questions generated data about the use of 911 calling to report violent and non-violent crime. The results showed that area residents were not calling 911 – but not for the reasons previously believed. City officials often blamed the low use of 911 on language differences, but Tran says the survey showed that deeper cultural differences, including a lack of trust in the police, was a common reason.The survey results and other community-level feedback encouraged the partners to press for policy changes. Knowing that the city council is responsible for putting community priorities on the mayor's agenda, they decided to start there. They familiarized themselves with members of their city council, using media, such as newspapers and city government websites, to find each council member's platform. They also sent preliminary survey results to one city council members. That member then asked the partners to meet with the safety committee, after which several council members began reaching out to meet individually for more in-depth discussion. The CID's hospital partner is an esteemed institution in the Seattle area. The hospital's CEO wrote a letter of support for the project's proposed budget, stating the amount of money it was committing and asking the city to match the amount. By the time the mayor released the new city budget, $0.5 million was allotted to the CID. It was the first time this much funding was allocated at once to public safety in the area. The money is being used to hire a public safety coordinator, invest in the next community survey, fund more frequent sanitation efforts, and make critical infrastructure improvements to an important community garden.Lessons learned: - Find one city council member willing to champion your issues. Make them your "go-to" person, and then branch out to other city council members if you can. They are the ones that get issues on mayor's agenda. - Data can be dry. Use quantitative data supplemented with qualitative stories from the community. City government officials like to show off the things they've done to support their constituents. Help them by sharing real stories from the community. - Continuously bring findings back to the community, especially those who are the hardest to reach. "Last year we did a good job at communicating our findings back to City Council and English language speakers who had access to internet, but this did not include those who do not speak English and do not have internet access," Tran explains. "Non-English speaking community members gave time and thought to fill out our paper surveys and should know the final findings as well. We are working on a better communications plan for how to disseminate the findings from the 2017 survey so that all community members have access to it."
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Calculate 
Monetary Costs 
and Savings 

Presenter
Presentation Notes
Making the economic case for anticipated savings from effective prevention policies can help engage key decision-makers who are focused on the bottom line. Decision-makers often look at costs and resulting benefits of investments in narrow terms, such as short-term expenditures and revenues or benefits to a single sector like healthcare. Metrics such as safety, job quality, living wages, job stability, local hiring, and workforce development may be used in support of, or to counter, proposed policy objectives. If presented with clear and convincing data and a community perspective, they may be more receptive to recognize that health is shaped over a long-term period, and that upfront investments in things like park infrastructure can yield significant benefits to health, safety, and other outcomes, as well as cost savings over time. 
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An analysis of New York City’s Safe Routes to School Program 
projected a 50-year savings of $230 million, primarily from 
reductions in injury-related medical costs.

Presenter
Presentation Notes
Assessing return on investment (ROI) is one method for calculating the value of community prevention efforts. Determine the ROI by assessing the revenue the policy generates (for example, the savings in mitigated health-care costs), divided by the cost in enacting the policy. We see many types of local and regional analyses completed, like this one. An analysis of New York City’s Safe Routes to School Program projected a 50-year savings of $230 million, primarily from reductions in injury-related medical costs. The researchers conducting the study highlighted neighborhood cohesion and reduced pollution and neighborhood traffic congestion as additional social benefits. Wang et al. 2005.; Muennig et al 2014(from the economic evidence paper Will is working on for CP – still in progress)If a local ROI analysis is not feasible, use broader U.S. data, such as those published in the report Prevention for a Healthier America by Prevention Institute and partners
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Prevention for a Healthier America

 $16 billion 
savings in 5 
years

 ROI of $5.60 for 
every $1

Presenter
Presentation Notes
A report released by Trust for America's Health in July 2008 finds that a small strategic investment in disease prevention could result in significant savings in U.S. health care costs.  In its report, entitled Prevention for a Healthier America: Investments in Disease Prevention Yield Significant Savings, Stronger Communities, TFAH concluded that an investment of $10 per person per year in proven community-based programs to increase physical activity, improve nutrition, and prevent smoking and other tobacco use could save the country more than $16 billion annually within five years.  This is a return of $5.60 for every $1.
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Use the Media to Educate 
the Public & Decision 
Makers

…set the agenda for public 
debate and policy change

Presenter
Presentation Notes
Through the media, we can change the conversation about today's pressing public health issues -- how people understand issues that are in the news, including issues that are being covered in ways that are incomplete or misleading, as well as raising the profile of issues that haven't received enough attention.  We have many examples of just how efforts to shape media coverage of a public health issue can radically change public understanding of the problem, and remake the policy landscape. 
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Harness the power of media to educate the public:

• Participating in blogs

• Connecting with reporters and editors

• Letters to the editor and op-eds

• Compelling actions to catch the media’s attention

Back up the Case

Presenter
Presentation Notes
Media advocacy can take several forms, such as:Participating in blogs aimed at the general readership.Proactively contacting reporters and editors to educate them about your policy perspective in anticipation of future stories and serve as a credible source of information and data. Pitching a story to reporters can feel intimidating. It’s important to develop relevant collateral materials—such as fact sheets with data and statistics, policy briefs, photo voice documentation and GIS maps—to provide to journalists. Track reporters’ coverage of related issues in media outlets of interest, and look for opportunities to pitch the story, like when your issue is already in the news (or a related issue is garnering media attention), and capitalize on new studies that help make the case for your policy initiative. Or, use the lack of media attention as an opportunity to pitch your work.Publishing information about your issue and proposed policy solution through letters to the editor and opinion editorials (op-eds). Successful letters to the editor and op-eds share a unique angle, are authentic, respond quickly and briefly, and persist and persuade. Keep in mind, even if the letters aren’t published, they still can influence the media outlet’s choice of stories.Convening compelling community actions that capture the media’s attention is another media advocacy tactic that has the added benefit of providing an opportunity to partner with your policy champion and coalition partners, and engage and educate residents and organizational allies about the problem and policy solution.
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Radio
Cable TV
Social media
Digital media
Print media 

What Media Outlets to Consider?

Presenter
Presentation Notes
It’s wise to target a wide range of media outlets, as different media reach different sectors of the population. Radio and local cable TV can also be effective in reaching multiple audiences, as they may reach the communities most involved and they often broadcast in several languages, which can be a strategic tool for reaching non-English speaking populations. Social media, such as Twitter or Facebook, and digital media are now fundamental tools for connecting people and information, reaching younger audiences, and providing a quick and easy way to keep supporters informed. Even when access to personal computers and the Internet may be low, smart phones allow individuals across the digital divide to access social and digital media with ease. And print media is more traditional media sources, like newspapers, magazines and advertisementsMake sure your communications and materials are language accessible especially in communities with large non-English speaking populations.
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Presenter
Presentation Notes
Using social marketing/media messaging to advocate for policy changeThese full page ads were placed in the Sacramento Bee newspaper. Zip Code (left to right): 90002: Los Angeles, CA (Specific neighborhood: Watts in South LA area)94301: Palo Alto, CA
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Berkeley Soda Tax

Presenter
Presentation Notes
Key points from interview with Sarah Soka: https://grassrootschange.net/2016/02/building-a-successful-grassroots-nutrition-movement-interview-with-sara-soka/ Learned what their community was responding to: Building grassroots movement was critical. Because of the culture in Berkeley and based on what we had seen in Richmond, a lot of folks reacted negatively when the soda industry came in and spent money on door-to-door campaigning and billboards. They could point to that money and say in response: “This is what we’re going up against.”(note the image on the left hand side – BART was saturated with ads from Big Soda; BART workers actually thought they were unauthorized and accidentally ripped them down. In Berkeley, this approach was unsuccessful).Messaging was concise and simple: wanted to be very simple and focus on how sugary drinks affect our kids: One in three children will get diabetes in their lifetime, sugary drinks are a major contributor to this disease, and the tax is the right first step to change this. Also talking about how the soda industry, like big tobacco before it, targets youth and people of color, and how this is not ethical. Any time the ABA looked to intimidate, they would just go back to their core points: this is about kids, this is about health justice. Once the American Beverage Association started sending its money, they talked about the industry’s unprecedented influence in a Berkeley election.Short and personal messaging: Shared the most compelling and personally relatable statistics, the ones that are simple, surprising, and memorable. Money’s important early on for coalition development and messaging work. It’s been difficult for sugary drink campaigns to find money early on.Venues for messaging: Mostly Facebook and Twitter. Most of their Facebook followers were local, so it was good to promote events and calls for volunteers. The Twitter audience was broader, so they used that platform to communicate with the larger public health community nationally, and with media.So far, the soda tax there has raised about $2.5 million —Of that, 42.5 percent has gone to the Berkeley Unified School District for cooking, gardening and nutrition programs. An additional 42.5 percent has gone to community groups, including Ecology Center, Healthy Black Families and the YMCA for their health-related programs. 
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Clean Up Green Up

Presenter
Presentation Notes
To set the stage for advancing its policy framework and securing support of key City Hall stakeholders, the Collaborative published a pivotal report, Hidden Hazards: A Call to Action for Healthy, Livable Communities, in 2010. The report provided evidence of the high density of air pollution hazards and exposures and highlighted the aforementioned research findings about how local governments had applied traditional planning and land use tools to address public health and safety problems associated with toxic hot spots, as well as the set of policy options that grew out of that researchIn the months following the unanimous approval of the Los Angeles Clean Up Green Up ordinance by the City Council in 2016, the policy was put into action as leverage for Mayor Eric Garcetti to request additional time for environmental review of plans for linking and expanding two refineries in Wilmington, one of the Green Zone pilot communities. Not surprisingly, other jurisdictions have already contacted the City of Los Angeles to learn more about this ground-breaking legislative model that balances regulatory measures with economic incentives for business to improve the health and well-being of residents, and the entire region. Clean Up Green Up is proof positive that healthy, equitable land use can be intentionally produced through strategic multi-sector policy action at the local level.
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Tools, 
Frameworks 
and Resources
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Developing Effective Coalitions: The 8-
Step Process

1.Analyze program objectives, determine whether to form a coalition

2. Recruit the right people

3. Devise preliminary objectives and activities

4. Convene the coalition

5. Anticipate necessary resources

6. Develop a successful structure

7. Maintain coalition vitality

8. Improve through evaluation

Presenter
Presentation Notes
The Eight Steps to Effective Coalition Building is a framework for engaging individuals, organizations and governmental partners in addressing community concerns. The complete document offers concrete steps towards building effective partnerships, and provides tips for making collaborations and partnerships work.



The Tension of Turf: Making it Work for 
the Coalition

Presenter
Presentation Notes
The Tension of Turf was developed as a tool to help practitioners working within coalitions to identify, address, and manage turf issues.Tension of Turf is the companion tool to our coalition-building guide, Developing Effective Coalitions: An Eight Step Guide.



Collaborator 4
Expertise:

Desired
Outcomes:

Key Strategies:

Collaborator 3
Expertise:

Desired
Outcomes:

Key Strategies:

Collaborator 1
Expertise:

Desired
Outcomes:

Key Strategies:

Collaborator 2
Expertise:

Desired
Outcomes:

Key Strategies:

Shared Outcomes

Partner Strengths

Joint Strategies

Collaboration Multiplier

Presenter
Presentation Notes
Collaboration Multiplier is an interactive framework and tool for analyzing collaborative efforts across fields. It is designed to guide an organization to a better understanding of which partners it needs and how to engage them. It is also designed for organizations that already work together, so they may identify activities to achieve a common goal, identify missing sectors that can contribute to a solution, delineate partner perspectives and contributions, and leverage expertise and resources. Using Collaboration Multiplier can help lay the foundation for shared understanding and common ground across all partners.
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Spectrum of Prevention

Influencing Policy & Legislation

Changing Organizational Practices

Fostering Coalitions & Networks

Educating Providers

Promoting Community Education

Strengthening Individual Knowledge & Skills

Presenter
Presentation Notes
The Spectrum of Prevention is a systematic tool that promotes a range of activities for effective prevention. It has been used nationally in prevention initiatives for traffic safety, violence prevention, injury prevention, nutrition, and fitness. The Spectrum identifies six  levels of intervention (see image below) and helps people move beyond the perception that prevention is merely education. At each level, the most important activities related to prevention objectives are identified.
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Questions
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