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Questions? 
Comments?

Presenter
Presentation Notes
We want to make sure we address your most important questions and comments at this year’s advocacy summit so we’ve introduced a new tool this year called Slido. Slido allows you to easily submit your questions and express your opinion by voting on live polls.Please take out your smartphones and Open the web browserGo to www.slido.com and enter #Q149In the app, you can ask questions and vote for the best onesWe have also prepared a few polls that we will be running later. So let’s try one now.
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Drumbeat
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Hurricane Harvey Hurricane Irma
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Northern California Fires Las Vegas Shooting

Presenter
Presentation Notes
We are being besieged by day-to-day policy. We are having issue after issue coming up.They are all terrible and horrific events in the world. 
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ACA Contraceptive mandate 
roll back

Presenter
Presentation Notes
We are being besieged by day-to-day policy. We are having issue after issue coming up.They are all terrible and horrific events in the world. 
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Border Wall DACA

Presenter
Presentation Notes
Political issues 
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Presenter
Presentation Notes
We are being besieged by day-to-day events that are the result of intentional policy choices that don’t support health, safety and equity. Story of ups and downs, twists and turns; also story of Flexibility/Tenacity: Balancing immediate policy climate with long-term vision and effectivenessTenacity to protect the advances in prevention and equity we’ve made so far, and insist on sustaining our commitment to science and equity; Flexibility to navigate current circumstances in a way that balances immediate concerns with long-term vision and effectiveness; and Audacity to keep pushing forward to address unmet needs and seek opportunities to apply prevention skills and knowledge to make a lasting difference in communities.For instance we must be able to pivot more towards locales and states as the fulcrum  of progress that will both have on the ground impacts in every community and region while also coalescing into national changeDescribe PPHF
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• Persist
• Defend
• Advance
• Innovate

We must work together to advocate for 
policies that protect everyone
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• Tenacity

• Audacity

• Flexibility 

For Success We All Need

Presenter
Presentation Notes
Despite regularity to chaos, 1 is environment matters, 2. The importance that we are facing an inequity So our goal is to build advance policy solutions 
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Political Will 

Presenter
Presentation Notes
Talk about current policy context here in DC
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Moving to a System of Health & Equity

Individual Community

Problem Resilience

Services Prevention

Health for Everyone

Presenter
Presentation Notes
health for everyone
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• Focus on the environment
• Core emphasis on equity
• Frame the need for change
• Advance policy solutions
• Engage healthcare
• Connect the dots between high priority issues: 

physical, mental, behavioral health and community 
trauma

• Leverage resources for prevention, equity and health

We Must Partner to Build Prevention & Equity 
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... no such thing as a 
single-issue struggle 
because we do not live 
single-issue lives.
-Audre Lorde
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What’s Health 
Got to Do With 
It?
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Presenter
Presentation Notes
Go back to the game what’s health got to do with it. Example of 5-a-Day: National social marketing campaign aimed at increasing intake of fruits and vegetables.  It ran on $4-6 million per year.  Sounds like a lot, but compare that with the food & beverage industry, which spends 1 million every hour of every day marketing to children and youth.  That’s 10 billion a year aimed only at kids.If you are going to do a social marketing campaign, it’s important to note that studies have found that in order to get the outcome you want, the message has to be simple and catchy.Often see that message is confusing. Research has shown that marketing around HEAL is hard because complex message.
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Presenter
Presentation Notes
Rural New Mexico 
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Environment Illness & Injury

Behavior

Presenter
Presentation Notes
LCEnvironment affects healthHealth and safetyHealth & safetyEnvironmentIs it just behavior?It’s the environment
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It is unreasonable to expect 
that people will change their 
behavior easily when so many 
forces in the social, cultural, 
and physical environment 
conspire against such change.
-Institute of Medicine

Presenter
Presentation Notes
Institute of Medicine. (2000). Promoting health: Intervention strategies from social and behavioral research (B. D. Smedley & L. S. Syme, Eds.). Washington, DC: National Academies Press.



Inequities 

Presenter
Presentation Notes
“What’s Mental Wellbeing Got To Do With It?”What do you see?What does it have to do with mental wellbeing?For some slides in this segment, pause for audience answers.
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“An African American child living in 
Oakland's flatlands will die, on average, 15 
years before a Caucasian child living in the 
City's most affluent area - the Oakland hills.”

Presenter
Presentation Notes
An Asian-American girl born in Alameda County will live on average 20 years longer than an African-American boy. Source: Life  and Death from Unnatural Causes – Health and Social Inequity in Alameda County. �Alameda County Public Health Department. August 2008



24 Prevention Institute

In Washington, DC, life expectancy can vary by 7 years              
between subway stops
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The health inequities we 
see…are not about just 
individual bad choices:
they are about things not 
being fair

- Nancy Krieger, Harvard School of Public Health



26 Prevention Institute

Health inequities have 
been produced.

The Production of Inequities
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Production of Inequities

Presenter
Presentation Notes
Unfair and unjust, these disparate community conditions reflect the systematic production of inequities through both a legacy of overt discriminatory actions on the part of government and the larger society, as well as present day practices and policies of public and private institutions that continue to perpetuate a system of diminished opportunity for certain populations. The graphic of gears in the diagram below illustrates how some of the factors that have produced inequity through the land use system are interrelated and exacerbate one another. These forces most often conspire against people of color to diminish opportunities and outcomes, but the production of inequity also marginalizes other groups based on income, social status, and additional factors.Cohen L, Iton A, Davis RA, et al. (2009). A time of opportunity: Local solutions to reduce inequities in health and safety. Presented to theInstitute of Medicine Roundtable on Health Disparities, Minneapolis, MN, May 2009. https://www.preventioninstitute.org/publications/a-time-of-opportunity-local-solutions-to-reduce-inequities-in-health-and-safety. A great deal of the production of health inequities is fueled by norms and shared values within sectors and institutions; bias, discrimination and institutional racism contribute to and exacerbate inequities in health.



28 Prevention Institute

Presenter
Presentation Notes
Brooklyn housing project, this is what you’ve experienced, and the majority of people living here have been incarcerated….



29 Prevention Institute

Presenter
Presentation Notes
This is the norm that is created for children
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There is a need for actionable 
solutions that will produce systematic 
change.

There is a pathway to produce health 
equity.

The Production of Equity
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Presenter
Presentation Notes
Using social marketing/media messaging to advocate for policy change.These full page ads were placed in the Sacramento Bee newspaper to advocate for specific state policy.Zip Code (left to right): 95219: Stockton, CA92657: Newport Beach, CAWHY LOS ANGELES? WHY LAND USE?In LA, as in many other places, there is growing attention, excitement, and investment in healthy communities initiativesWhy land use? What is land use? Land use is the “general location and density of housing, business, industry, open space, public buildings and grounds, waste disposal facilities,” and other facilities within a community.  The planning and development sectors are the primary drivers of our land use system, though many other sectors—finance, education, and transportation, for example—also shape how land is used, by whom, and for what purposes. Land use is a critical determinant of health because it shapes communities' access to health-promoting resources like jobs, affordable housing, healthy food, and safe places to play and be physically active. Yet, too often, land use reinforces pervasive, historical health inequities . 
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Presenter
Presentation Notes
This picture was posted in the Sacramento (SMF) airport so lawmakers would see it when flying back and forth. WHY LOS ANGELES? WHY LAND USE?In LA, as in many other places, there is growing attention, excitement, and investment in healthy communities initiativesWhy land use? What is land use? Land use is the “general location and density of housing, business, industry, open space, public buildings and grounds, waste disposal facilities,” and other facilities within a community.  The planning and development sectors are the primary drivers of our land use system, though many other sectors—finance, education, and transportation, for example—also shape how land is used, by whom, and for what purposes. Land use is a critical determinant of health because it shapes communities' access to health-promoting resources like jobs, affordable housing, healthy food, and safe places to play and be physically active. Yet, too often, land use reinforces pervasive, historical health inequities . 
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THRIVE Clusters and Factors

People Place

Equitable
Opportunity

Presenter
Presentation Notes
GOAL: THRIVE provides an organizing framework to understand these community determinants, like Parks & Open SpaceTHRIVE is organized into three, interrelated clusters: People (the social-cultural environment): People are healthier in neighborhoods where people feel connected and are empowered.Place (the physical and built environment):The places where people live, work, and play directly impact behaviors, which in turn, shape health outcomes.3) Equitable Opportunity (the economic and educational environment): Differences in access to resources and opportunity—and wealth--affect health and safety over a lifetime, and even into the next generation.Together make up community determinantsThe three clusters are comprised of twelve community level factors (See Figure 2). 
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Elements of Community Health

People

Place

Equitable Opportunity

Social networks 
& trust

Participation & 
willingness to act for 
the common good

Norms &
culture

Education Living wages & 
local wealth

What’s sold 
& how it’s 
promoted

Look, feel, 
& safety

Housing Parks &
open space

Arts & cultural
expression

Air, water
& soil

Getting
around
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“. . .We could use this place as 
a place to play sports.
We don’t get to interact as much 
because we don’t have places to play.
The bond is broken. We could build a 
park so that kids my age can stay 
active healthy and connected.”

-Daisy Romero, Age 13 
Photo Voice Project, Santa Ana, CA



Strategies & 
Solutions
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• Connect individuals 
and events to a larger 
context

• Evoke solutions that 
focus on policy, 
systems, and 
environmental changes

• Focus on solutions, not 
just problem

Frame the Need for Change

Presenter
Presentation Notes
Prevention Institute and our partners have been working on messaging strategies and analyzing media coverage on community prevention and health reform and would like to share some of the lessons learned which you can include in your messaging, as appropriate:Include co-benefits in your messaging whenever possible: The media, legislators and your community want to hear that any monetary investment is helping to create jobs, help small business and put/keep money in the local economy. Look for, collect and include these kinds of data and examples, quotes from local businesses etc., wherever you can.Use real people and stories to underscore the impact of environmental, policy change. Data and numbers are hugely impactful; stories put a face on your work and make it personal. Stories and photos from local businesses, schools, and community members ground community prevention in people’s real lives and keeps prevention local, tangible and meaningful. Lastly, emphasize local control when possible. One of the national memes right now has to do with local control and decision making. It’s critical to emphasize that community prevention is about helping neighborhoods to work together with local businesses, community groups and local health departments to figure out the best ways to build health where they live. The essence of community prevention is about building health and supporting decision making at a very local level.
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Take two steps
to prevention

Health Care
Services 

Exposures & 
Behaviors

Environment
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Take the first step

Health Care
Services 

Exposures & 
Behaviors

Environment
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Let’s take a second step 

Health Care 
Services

Exposures & 
Behaviors

Environment



46



47

What’s Sold and How it’s Promoted



48

Can We Do 
Policy?
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Spectrum of Prevention

Influencing Policy & Legislation

Changing Organizational Practices

Fostering Coalitions & Networks

Educating Providers

Promoting Community Education

Strengthening Individual Knowledge & Skills
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Spectrum of Prevention

Influencing Policy & Legislation

Changing Organizational Practices

Fostering Coalitions & Networks

Educating Providers

Promoting Community Education

Strengthening Individual Knowledge & Skills

Presenter
Presentation Notes
The sixth level of the Spectrum is about developing strategies to change laws and policies to support health.  Rather than impacting one individual or a small group, this level has the potential to affect your entire community, state, or the nation.This level can feel distant from the everyday reality of people’s lives, but it is actually very connected.What do you think of when you hear the word policy?  Typically, people think about state and federal policy, but important policies are often developed locally. Developing strategies to change laws and policies to influence outcomesPolicy is the set of rules that guide the activities of government or quasi-governmental organizations.  Thus, policy sets the foundation or framework for action.  By mandating what is expected and required, sound policies can lead to widespread behavior change on a community-wide scale that may ultimately become the social norm. 
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• Understand the policy context & 
narrative

• Cultivate partners & champions
• Link to emerging issues
• Leverage local momentum
• Make the case; highlight evidence 

& success stories

Developing a Policy 

Presenter
Presentation Notes
Understand the context, how is your issue being discussed (or  as importantly, discussed); how is it being framed. Early days of PPHF slush fund, nanny state, recent round of ACA repeal, not really covered. Then means have to get it into the public dialogue Champions need to be cultivated in an ongoing capacity, not just when there’s a major decision to be madeHighlight interim indicators & victories 
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The more a policy is proposed, 
the more people discuss and 
understand it. Policy proposals 
create opportunities for news 
coverage that set the agenda 
for public discussion.
-Casting pebbles in the water: Why defeat in Richmond 
advances public health, Lori Dorfman, BMSG
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Child Restraint & Safety Belt Use

Presenter
Presentation Notes
Different teams have approached strategic planning in different ways over the course of PI history. And within the same team, planning processes look different, based on a variety of factors.PV team has probably done the most strategic planning, and therefore we’re using the PV team’s approach as a model today. We also provide strategic advice, which sometimes involves meetings, and sometimes involves writing strategic advice memos, or providing guidance on products that others write, but today we are focused on more in-depth planning processes that go beyond strategic advice.Throughout the agenda staff are encouraged to ask clarifying questions and/or share comments to provide additional insight on what we do and how we do it and. Ideally, we’ll hear from almost all staff, including those who have experience facilitating strategic planning at PI and those who don’t.
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Pharmacy Tobacco Ban

Presenter
Presentation Notes
A state judge has upheld San Francisco's ban of tobacco sales in pharmacies. The national drugstore operator Walgreen Co. sued the city in September after the board of supervisors enacted the first-in-the nation ban.On Friday, a state court judge ruled that the city's ban serves a legitimate government purpose by barring businesses aimed at improving health from selling cancer-causing products.Tobacco companies are faring no better in federal court and are appealing a judge's decision allowing the ban to go in effect.
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CA Smoking Rate: Over 50% reduction 
from 1985 to 2006
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Useful policy
is often
developed
locally.

One Key Fact
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Alameda County Safe Medication 
Disposal Ordinance

Presenter
Presentation Notes
A state judge has upheld San Francisco's ban of tobacco sales in pharmacies. The national drugstore operator Walgreen Co. sued the city in September after the board of supervisors enacted the first-in-the nation ban.On Friday, a state court judge ruled that the city's ban serves a legitimate government purpose by barring businesses aimed at improving health from selling cancer-causing products.
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• Zoning ordinances shut 
down 200 liquor stores 
in 3 years.

• An average 27% 
reduction in crime 
within a four-block 
radius of each closed 
liquor outlet.

Liquor Store Closings

Presenter
Presentation Notes
This is a great local policy example – this community (in LA?) influenced a zoning ordinance that successfully shut down 200 liquor stores in 3 years, which resulted in an average 27% reduction in crime within a 4-block radius of each closed liquor outlet. 
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Health System

Accessible 
Quality 

Physical 
and 

Behavioral 
Care 

Quality 
Prevention
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